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BBEAEHHUE

JHucuunnuHa «YmnpaBiaeHUEe OW3HEC-TPOLleCCaMU» BXOJIUT B  COCTaB
00s3aTeNIbHBIX JUCLUUIUIMH BapUaTUBHOM YacTH O0pa30BaTEIbHON IPOrpPaMMBI
(b1.B.1B.6.1).

Llenpto wW3ydeHMs] AUCUMIUIMHBI «YIpaBileHHE OU3HEC-IIpoLeccaMuy
SBIISIETCS (POPMUPOBAHUE Yy MAruCTPOB MO HampaBieHUIO MOATOTOBKH 38.04.02
"MeHeKMEHT" TEOPETUYECKUX 3HAHUI U MPAKTUYECKUX HABBIKOB IO BBIIEJICHUIO
B OpraHM3aluy CETH MPOLECCOB W YIPABICHUID STUMH IPOLECCAMU IS
JOCTHKEHHS] MAaKCUMAIIbHOM 3(DPEKTUBHOCTH JEATEIHHOCTH OpraHU3aIUH.

3aga4yu U3yyeHHUs1 TUCHUILINHBI:

* U3yYE€HHE CHCTEMbI CTPATETMYECKHUX LEJIEH M MoKazaTened JesiTeNbHOCTH
OpraHu3alliy U UHTETPALMs €€ B CUCTEMY YIPABJICHHS MPOLIECCAMU;

* PaCCMOTPEHHE ONEPATUBHOIO YIPABJICHUS NEATEIbHOCTBIO OpraHU3alun
Ha OCHOBE IPUHIUIIOB IIPOLIECCHOIO MTOAXO0A4;

* [OHMMaHHE€ TMPHUHIMUIOB M METOJOB H3MEPEHUS U HENPEPHIBHOTO
YIIyYIIEHHS POLECCOB OPraHU3aLMH.

JIeKUMOHHBIE W TPAKTUYECKUE 3aHATHS SBJISIOTCS OCHOBHOM (hopmoi
y4eOHOM pabOTHI.

B nanHOM Kypce paccMaTrpuBaeTcsi OCHOBHOM Kpyr BOIIPOCOB YIPABIICHHUS
olnepanusMH B YCIOBUSAX COBPEMEHHOro pbiHKA. CQPOpMyIHpPOBAHBI CYIIHOCTD,
1[eJIb U MECTO JUCHUIUIUHBI «YTIpaBieHUue OU3HEC-TIpolieccaMu» B OOIlel cucTeMe
MEHE/KMEHTA, PACCMOTPEHbl METOJIMYECKHE OCHOBBI M HHCTPYMEHTApUM, UTO
MIO3BOJISIET peanu3oBaTh CUCTEMHBIN MOXO0J1 K YIPaBIICHUIO
OpeaIpUSITUSIMHA/OPraHU3aLUsIMU.

®dopmupoBaHue NMpo(PecCHOHANBHBIX KOMIETEHIIUH CTYJEHTOB B IpOLECcCe
oOyueHusi JUCHUIUIMHE «YIpaBieHHe Ou3Hec-TpoleccaMuy»  ONpereseT
HEOOXOJUMOCTh  HCIIOJIb30BAHMUSL aKTUBHBIX W HMHTEPAKTUBHBIX  METOJIOB
IIPENOIaBAHUS

OueHuTh KayecTBO OCBOEHUS M (DOPMHUPOBAHMS KOMIETEHIIMM, a TaKkxKe
3HaHUM, YMEHUU U BJIAJICHUI BO3MOXKHO C MOMOIILI0 (JOHA OLICHOYHBIX CPEACTB
(manee — ®OC), koTOpbIE HEOOXOAUMBI ISl MPOBEICHUS TEKYIIEro KOHTPOJS U
MPOMEKYTOUHOM aTTeCTallMi 00y4YaroIUXCs O AUCLUTLIIMHE.

Hrak, nenpro @OC mo gucuumiamdae OII BO sgBasgercs BO3MOKHOCTH
OLICHUTHh JOCTMKCHHUE 3aIUIaHUPOBAHHBIX PE3YJIbTATOB €€ OCBOCHUSA U YPOBEHb
c(hOpPMHUPOBAHHOCTH BCEX KOMITCTCHITUI.

3agayamu OOC saBiasgrOTCS:



- YIPaBJICHHUE MTPOIIECCOM MPUOOPETEHUSI CTYICHTaMH HEOOXOAMMBIX 3HAHUH,
YMEHUM, BIaJieHU U (HOPMHUPOBAHUEM KOMIIETEHIMH, omnpeneneHHbix B OI'OC
BO no manpasaennio moarorosku 38.04.02 MeHeDKMEHT;

- - ympaBiieHue AocTrxkeHneM 1enei peanusanuu OII BO no HamnpaBieHHIO
noarotoBku 38.04.02 MeHEeKMEHT, ONPEACIICHHBIX B BUE HA00pa KOMITETEHIIUN
MAarucTpOB;

- OLICHKA JIOCTHXKEHHUM CIylIaTesied B MPOLIECCE M3YYCHUS NMCUUILIMHBI C
BBIJICJICHUEM IIOJIOKHUTEIBHBIX/OTPUIIATEIIBHBIX PE3yIhbTaTOB W IUIAaHUPOBAHUE
MIPEAYTPEKTAIOITUX/KOPPEKTUPYIOIIUX MEPOTIPHUSATHIH;

- obecriedeHUe COOTBETCTBUSI PE3yJbTaTOB OOydYeHHsS 3agadaM OyayIiei
poeCcCHOHANTEHOMN AESITEIBPHOCTH Yepe3 COBEPIICHCTBOBAHKWE TPATUITMOHHBIX U
BHEJIpEHUE B 00pa30BaTEILHBIN MPOIECC MHHOBAITMOHHBIX METOIOB OOYUCHMS;

- CaMOITOArOTOBKA U CAMOKOHTPOJIb CyIIAaTeNIe B Ipoliecce 00yUYeHu .




1. IlepeyeHb KOMIIETEHUUI ¢ YKa3aHUEM ITANOB UX (POPMHUPOBAHUA
B Mpouecce 0CBOCHUsI 00pa30BaTe/JIbHOM NMPOrPaMMbl, ONIUCAHUE MOKa3aTeJ el
U KpUTepHeB OLCHUBAHUA KOMIIETCH MU

IlepeyeHp KOMIETEHIIMM M WX CTPYKTypa B BHJAE 3HAHWW, YMEHUU U
HaBBIKOB conepxkarcs B paszaene 1.3 «llepeueHp mIaHupyemMbIx pe3ysbTaTOB
OOy4eHHs] TI0 JUCHUIUIMHE (MOAYJI0), COOTHECEHHBIX C TUIAHUPYEMBIMH
pe3yiabTaTaMi OCBOEHHUSI 00pa30BaTENbHON MPOrpaMMBbl BBICIIETO 00pa3oBaHUS
pabGoueii mporpammbl gaucummiuHel  B1.B.JIB.6.1 «YmnpaBnenue OusHec-
IIPOLIECCAMM.

[TokazaTensiMu OLICHMBAHUSI KOMIIETCHIIMM SIBISIIOTCS Hanbosee 3HaYuMbIe
3HAHMS, YMEHUS U BIIAJIEHUs, KOTOpbIe (POPMUPYET JTaHHAS TUCIUTIINHA!

Kprl ceMeCsz Kon u conepxanue Pe3ynbratel 00y4eHus (KOMIIOHEHTBI OneHouHble
4
KOMITICTCHIIUHU KOMIICTCHIIHH ) CpeJcTBa

3HaTh: OCHOBHBIE IIpaBuUia
(hopMUPOBaHUS U CBOEBPEMEHHOTO
MIPEICTABIICHUS TTOJIHON U
JIOCTOBEPHON MHPOPMAIUU O
JIESITETbHOCTHA OPTaHU3ALUU U €€

Tect
IK-4, ctoco6HOCThIO Ou3Hec-mpoleccax; MPUHIUIIBL, .
(mns Texymeit
UCIIOJIb30BATh METO/IbI, TEXHOJIOTUH aHAN3a U
KOJIMYECTBEHHBIC U OCHOBBI MOZICTUPOBaHUS OM3HEC- aTTeCTallNH)
KaueCTBEHHBIC METO/IBI MPOIIECCOB OpPraHU3aINN PasHOypOBHEBbIE
JUIS IPOBEICHUS VMeTh: IPOU3BOJUTH PACUETHI HA 3a1a4u U
MIPUKJIATHBIX OCHOBaHUH THITIOBBIX METOJIUK U 3aaHus
2 3 WCCJICTIOBAaHUM U CYIIECTBYIOIIEH HOPMATUBHO-
yIIpaBlieHUs] OU3HEC- MIPaBOBOM 0a3bI; MPOBOMTH Keiic-3anaya
mnpolieccamu, TOTOBUTh KOJIMYECTBECHHOE (yucOnast
AHATUTHYIECKUE IPOrHO3MPOBAHKE H CHTYaIlust)
MaTepuaibl o MOJIETUPOBAHUE YIIPABICHUS
pe3yibTaTaM ux OH3HEC-TIPOIIECCAMH; Pedepar,
MPUMEHEHUS AHAIU3UPOBATH PE3yIbTAThI AOKIAL,

CTaThiA
pacyeToB U 0OOCHOBBIBATH

MOJIy4YEHHBIE BHIBOIBI;

aHAJIM3UPOBATh U COJIEPIKATEIBHO

WHTEPIPETUPOBATH MMOTYyYEHHBIE
pe3yJIbTaThl

! KprI)I YKa3bIBAOTCA 110 MOPAAKY, AT Ka)KﬂOﬁ KOMIICTCHIINH
2 CGMGCTpLI YKa3bIBarOTCA 110 MOPAAKY. I Ka)K,HOﬁ KOMIICTCHIIH
3
YKa3bIBalOTCS COCTABIISIONINE KOMIIETEHIINH (3HAHUS, YMEHHS, BIaICHU).

4 . .
Vka3spIiBaeTcst OLICHOYHBIC CPEACTBA I KAXKA0U COCTABJIAOIICH KOMIICTCHIUU.




Bragets: METOAMKON MOCTPOEHUS
OHM3HEC-TIPOIIECCOB;
UH(POPMALMOHHBIMA
TEXHOJIOTUAMHU HJIA

MIPOTHO3UPOBAHHMS U YIIPABJICHUS
Om3Hec-mpoIeccaMu

CIIK-2, BnagenueM
METOHAMU
KOJIMYECTBEHHOIO
aHajgu3a u
MaTeMaTHYECKOTO
MOJICTTUPOBAHUS B
COIMAJILHO-
SKOHOMHYECKUX
cUcTeEMaxX U
COBPEMEHHBIMH
UH(GOPMaIMOHHBIMU
TEXHOJIOTUSIMU B

HayKe

3HaTh: OCHOBHBIE COBPEMEHHbIE
MH(POPMALIMOHHBIE TEXHOJIOTHH
yrpaBieHus: Ou3Hec- Mpoleccamu;
MIPUHLIMIIBI, METO/BI U TEXHOJIOTUU
KOJIMYECTBEHHOT'O aHAIN3a
Pa3IMYHbIX BUJOB JIEATEIBHOCTH U
OCHOBBI MAaTEMATUYECKOTO
MOJIETUPOBAHUS B COLIUATIBHO-
SKOHOMHUYECKHUX CUCTEMAX

YMeTs: IPOU3BOAUTEL PACYEThI Ha
OCHOBAHUU THUITOBBIX METOJIUK
yIpaBlieHUs] OU3HEC- MpoIeccaMu
U CYILECTBYIOLIEH HOPMaTUBHO-
IIpaBOBOM 0a3bl; IPOBOAUTH
KOJINYECTBEHHOE
IIPOrHO3UPOBAHUE U
MO/JICJINPOBAHUE YIIPaBICHUS
Ou3HeC- MPoLIeCCaMu;
aHaAJIM3UPOBATh PE3YyJIbTATHI
pacyeToB U 0OOCHOBBIBATH
HIOJIy4EeHHBIE BBIBOJIbl; CTPOUTH Ha
OCHOBE OIHCAHMS CUTYaLHH
CTaH/IapTHBIE TEOPETUUECKUE U
HKOHOMETPHUUECKHUE MOJIETIH;
aHAJIN3UPOBATh U CONEPIKATEIBHO
HUHTEPIPETUPOBATH MOTYUEHHbIE
pE3yJIbTaThI

Buaners: HaBBIKAMA
KOJIMYECTBEHHOTO aHaJIN3a U
MaTeMaTHYeCKOr0 MOJIETUPOBAHUS
JUISL IPUHATHS YIIPABIEHYECKUX
pELIeHUI; METOIUKON MOCTPOCHUS
OpPraHU3alMOHHO-YIIPABIEHYECKUX
MOJEJIEN; COBPEMEHHBIMHU
UH(POPMALMOHHBIMU
TEXHOJIOTUSIMU ISl YIPaBIICHUS
OH3HEC-TPOIIECCaMH B COIIMATBLHO-
HKOHOMHMYECKUX CHCTEMaX

Tect
(s Texymiei
aTTecTalluu)

Pa3znoypoBHeBbIE
3a/1auu U
3a/IaHus

Keiic-3agaua
(yueOHas
CUTYyalus)

Pedepar,
JOKJIa,
CTaThs




Ilacnopm ¢honoa oyenounvix cpeocme
no oucyuniune « Ynpaenenue ousnec-npoueccamu
IIo AMCUMIUIMHE UCTIONB3YIOTCS PA3JINYHbIE OLIEHOYHBIE CPENCTBA UCXOMS U3
OCOOCHHOCTEM peanu3auuu JucUUIUIMHBL. Kak mpaBwio, 1o AUCHMILIMHE
UCITOJIB3YFOTCS:
IIpuMepHBIN TepeYeHb OLEHOYHbIX CPEACTB

Ne dopma OLleHUBaHUS [IpencraBnenue oneHoyHoro cpejactsa B POC
1. Tect DoHa TeCTOBBIX 3aJaHUN
(s TeKyIen aTTeCcTaIm)
2. PasHoypoBHEBBIC 3a1a4u U 3agaHus A1 pelIeHUs
3aJaHus
3. Keiic-3anaua (yaeOHas Ketic-3amaun
CUTYaIIHs)
4, Pedepar, noxmnan, craTes Tembr pedeparoB, MOKIAAOB, CTaTEH, 3alIUTa KOTOPHIX
IIPOUCXOUT B YCTHOH (popMe Ha 3aHATHUSIX (BBIOOP TEMBbI
CTaThbU MIPOUCXONUT B paMKax JTaHHOM)

3a4eT Mo JUCIUILIMHE MMPOBOJUTCS B COOTBETCTBUM C PETIAMEHTUPYIOIIUMU
nokymeHtamu COY.

2. TunoBble KOHTPOJBbHbIC 33JaHUs] WJIH HHbIE MAaTepPHAJIbI,
Heo0XoaMMBbIe ISl OLIEHKH BJIAJCHUI, YMEHUIl, 3HAHUI, XapaKTepU3yIOINX
JTaIbI (popmupoBanus KOMIIeTeH I B npouecce OCBOCHUSA
o0pa3oBaTeJIbHOM MNPOrpaMMbl ¢ ONHMCAHMEM IIKAJ ONCHUBAHUA W
METOAMYECKUMH MAaTepHaIaMHU, ONPeAeIAIIIMMHU NPOLEeIYPY OLeHUBAHUA

2.1. TecTbl
Tunosoii npumep TeCTOBbIX 3a1aHUI

Bapuanm 1

1. busnec-tipouecc — 310:

a. COBOKYITHOCTB MOCIIEZIOBATENbHBIX ICUCTBUI, HAPABICHHBIX Ha
JIOCTUKEHUE OMPEAECICHHBIX PE3YyJIbTATOB

b. CoOBOKYITHOCTB pa0OT, B X0/I€ BBITIOJTHEHHS KOTOPBIX CO37AETCS
BBIXOJTHOM pe3yJIbTaT, UMEIOUIUH IIEHHOCTh JJIs TOTPEeOnTENs

C. CoOBOKYITHOCTB pa0OT, B X0/I€ BBITIOJTHEHHS KOTOPBIX, TIPH

HCIIOJIb30BAaHUU PECYPCOB, CO3/Ia€TCS BHIXOIHOM pe3yabTaT, HMEIONIUN IIEHHOCTh
JUTSL IOTPEOUTEIS

d. COBOKYITHOCTh B3aMMOCBSI3aHHBIX W B3aUMOICHCTBYOIINX BHJIOB
NEeATEeTLHOCTH, TPEOOPa3yIONINX B XObI B BBIXOIHBIE PE3YJIBTATHI, KOTOPBIC
UMEIOT IIEHHOCTD ISl KOHKPETHOTO pe3ysIbTaTa

2. VY GusHec-mpoiiecca J0JKEH ObITh:
a. Bxon

b. Brixon

C. Hcnonuurenn

d.

Bnanenerr



3.
a.
b.

CyIHOCTb perfiaMeHTOB OM3HEC-TIPOIIECCOB:
OnuceIBaeT NpOLECChl B3aUMOJIEHCTBUS UCTIOTHUTENEH
OnuckIBaeT NOPSAIOK ACHUCTBUIN OTIIEIBHBIX UCIIOJHUTENICH MTPU

peanuzaunu bl

C.

OnuceIBaoOT O6IH€HpI/13HaHHI)IC CITOCOOBI BHITIOJIHCHHUS

COOTBCTCTBYIOIIHUX IIPOLICCCOB

POooTPUL0 T

MeTonamMu Ka4eCTBEHHOTO aHaln3a OM3HEC-TIPOIIECCOB SBISCTCS:
CyObeKTUBHOE OIICHHUBAHUE
Ananu3 rpadpuIecKux cxem
CpaBHeHHE ¢ TpeOOBaHUSIMU
Nmurtanmonnoe moaenupoBanne, ABC-Meron
MeTonamMu KOJTMYECTBEHHOTO aHalln3a OM3HEC-TIPOIIECCOB SBISETCS:
CyObeKTUBHOE OIICHHUBAHUE
AnHanu3 rpadUIecKuX CXeM
CpaBHeHue ¢ TpeOOBaHUSIMU
Nmurtanmonnoe moaenupoBanue, ABC-meron
Bnanenen 6usHec-mporiiecca:
OTBeyaeT 3a KOOPIMHALIUIO IEUCTBUI U COTJIACOBBIBAET MHTEPECHI

ncnoauteiiei b1

b.
C.

OTBeyaeT 3a CBOEBPEMEHHYIO aJjalTalluIo0 U peopranu3annio bIl
OTtBeuaeT 3a pe3yJbTaTUBHOCTb, 3()PPEKTUBHOCTD U

B0300HOBIIIEMOCTD bI1

©O TP OO T N

Hcnonuurens Ou3Hec-mpoliiecca 3To:
YenoBeueckuil pecypc
O6opynoBaHue
[TocTaBuiuk
Bxox BbIX01 OM3HEC-TIpOIIecca 3TO:
Pecypc Ha ocHOBaHWU, KOTOPOTO UHUITHATH3UPYETCS OU3HEC-TIPOIECC
CoIpbe
®opMbI JOKYMEHTOB
Kakue u3 nepeqnciieHHbIX MOKa3aTeIe OTHOCATCS K KAUeCTBEHHBIM

IIOKAa3aTCJIsIM aHaJIn3a 6I/I3H€C'HpOHeCCOBZ

a.
b.
C.
10.

AHanu3 BX0J0B-BBIX0JI0B
CreneHb COOTBETCTBUS MUPOBBIM 00pa3lam
CrerneHb BBIOJTHEHUS TPEOOBAaHUN TOTPEOUTEINS
Kakue u3 nepednciieHHbIX MOKa3aTeNel OTHOCATCS K KOJMYECTBEHHBIM

IIOKa3aTCJIAM aHaJIn3a 6H3H€C-HpOHCCCOBZ

a.
b.
C.

OO0BbeM MPOU3BOJICTBA B ICHEKHOM BBIPAKCHUHT
Benuunna neOUTOpCcKOi 3a0JPKEHHOCTU MTOTPEOUTENS
3atpatbl Ha Opak

Bapuanm 2

1.
a.

busznec-niporiecchl KIacCuGUIMUpyrOTCS:
OcHOBHOU



BcrniomorarenbHbii

Ynpasnenus
K ocHOBHBIM OM3HEC-TIpOLIECCaM OTHOCSTCS:

[Ipouieccol, 106aBSAIONIME IEHHOCTh MPOAYKTY/yCIIyTre

Pe3ynpTaT no npoiieccy noxy4yaeT BHEITHUI MOTPEOUTEIND

[Ipoiiecchl, HE KacaloTCsl HAMPSAMYIO OCHOBHOTO TTPOTYKTa/yCIIyTH
K BcnomoraTenbHbIM OU3HEC-TIPOIIecCCaM OTHOCSITCS:

[Ipoteccel, 100aBIAIONIE CTOMMOCTD MMPOAYKTY/yCIIyTe

PesynpTaT mo mporieccy mosydaeT BHENTHUN OTPEOUTEINb

[Iporecchl, He KacaroTCs HAMPSMYIO OCHOBHOTO TIPOYKTa/yCIIyTH
K OusHec-nporneccam yrpaBiieHHs] OTHOCSITCS:

[Ipoueccel, KOTOPBIE 3a1A0T LEIU U KPUTEPUU

[Ipoueccel, KOTOPBIE KOOPAUHHUPYIOT BCE TPOLECCHI

[Ipoiiecchl, HE KacaloTCsl HAMPSAMYIO OCHOBHOTO TTPOTYKTa/yCIIyTH
busnec-niporiecc «Y4uetr 6aHKOBCKUX OIeparfiiy OTHOCUTCS:

OcHOBHOI

BcnomorarenbHblit

Ynpasinenus
busznec-niponiecc «lIpenocraBieHue ycayru o KpeAUTOBaHUIO (GU3UIECKUX
JIUI» OTHOCHUTCS:

SOT®»UOT O RAROTLWOTOYINOD

a. OcHOBHOM

b. BcriomoraTenbHbI#

C. YnpasieHus

1. buznec-nponecc «Koopaunanust paboT B OT/A€NE€ KPEAUTOBAHUS
(U3UYECKUX JTUI:

a. OcHOBHOM

b. BcromoraTenbHbIH

C. Ynpasnenus

Bapuanm 3

1. Yro nHeobxoaumo jyist ycrnenrHoro onucanus bIp:
A. yeTko ornpenenuTs rpanuisl bIIp;

. «HapucoBarb» cxemy bllp;

C. onpenenuts pecypcesl blIp.

2. I'panuns! BIIp nenecoodbpasHo onpenensith:
A. o Bxogam/BbixojaMm bIIp u coObITusiM;

B. mo BHemHuMm u BHyTpeHHHM Kimmenram bllIp;
C. o tuniam u Bugam blIp.

3. [Touemy BIlp «ymen ve Tyna»?:

A

B

C

4,

A.

w

. OTCYTCTBYET CUCTEMHOE BUJIeHbE blIp;
. OTCYTCTBYET IPOLECCHBIN MOAX0 K co3nanuio blIp;
. OTCYTCTBYET CUTyallmoHHOE onrcanue bllp.
OnTtumansHas cxema bIIp Bkirouaer B ceOs:
12-15 onepauwui;



B. 5-7 onepannii;

C. 17-20 onepanuid.

S. «IIpouecc B mpouecce» win «IIponeccHas rpppkay - 310:

A. Kxorja BHYTpPHU IPOIIECCA MPEACTABICHO OMUCAHUE JNEATEIIBHOCTH MPEAPUATHS,
KOTOpasi BBIIIOJHAETCA IPYTUM NOAPA3ACICHUEM, B IPYrOe BpeMs U T.11.;

B. korga npornecc Bkio4aeT B cedst 00MbIIOe KOJMYECTBO ONepaluil (Hampumep,
oonee 20);

C. Korga CyuiecTByeT BO3MOXHOCTb B3aUMOJCHCTBUSI MPOLIECCOB MPHU MOMOIIU
JTAHHBIX, B PaMKaX HEOOXOIUMBIX 3apPOCOB.

6. Onucanue OM3HEC-Tpolecca, Yepe3 NoCIe0BAaTENBHOE OTPAKEHNE
oTiepaIy Mo paboTe ¢ HEKOTOPHIMU JOKYMEHTaMU SIBIISICTCS:

A. ommMO0YHBIM;

B. He 1ocTaTOYHBIM;

C. nmocraTouHbIM 1J1s1 ycnemHoro onvucanus bllp.

7. Bce, onpenenennbie B paMKkax OM3HEC-MPOIECCa, ONepaIuu J0HKHbBI
COOTBETCTBOBATh APYT APYTY, YTO O3HAYAET:

A. onHopoaHocts bllp;

B. nenenonaranue bllp;

C. skonomuuHOCTH BIIp.

8. Mesxny Ou3Hec-mipoleccaMy BCerja CyIlleCTBYET OIpeIeICHHOEe
B3aNMMOJIEHCTBHE, YTO O3HAYACT:

A. U3 mporecca JOJKHBI BEIXOJIUTh U, HA0OOPOT, B MPOLIECC BXOJIUTh JOKYMEHTHI
(B OyMa)kHOM WJIM DJICKTPOHHOM BUJIE);

B. u3 mpoiiecca JOKHBI BBIXOJIUTh M, HAO0OPOT, B MPOIECC BXOJIUTh BHEITHUE U
BHyTpeHHHe Knments! bllp;

C. u3 nporecca OKHBI BBIXOAUTH M, HA000POT, B MPOIECC BXOIUTDH Bliajieliel] U
menexep bllp.

Q. Ha cxeme 6usHec-mipo1ieccoB HE TOHKHO OBITh:

A. «000pBaHHBIX» BX0JI0B M BBIX070B Bbllp;

B. mocraBuukoB u notpeduteneit bIlp;

C. Bnanenbua u menemxepa blp.

10. Crannmapt MozenupoBaHus OU3HEC-TIPOIECCOB 00SI3bIBACT OU3HEC-
AHAJIUTUKOB:

A. He HapymaTh HOTauuu MoaenupoBanus bllp;

B. craparbcs ynpomars HoTauuu moaenupoBanus bllp;

MeTonnqecmle PEKOMEHIAUN:

1. Ilpu wucnonp3oBaHuu ¢GopMbl TeKyllero KoHTpodsi «TectrupoBaHue»
CTYJIEHTaM MOTYT TIpeJIaraloTcs 3aaHus Ha OyMa)KHOM HOCHUTEIIe, COAepIKaIIie B
cebe, kak mpaBuiio, oT 10 10 20 TeCTOBBIX 3aTaHUIA.

Kputepun onennBanus: 100 6anpHas mkana:

60% TpaBUIILHBIX OTBETOB M HUKE — OIICHKA 2,
61-70% mpaBUIBHBIX OTBETOB - OIICHKA 3,



71-85% npaBUIIBHBIX OTBETOB — OLIEHKA 4
85 -100% npaBUIBLHBIX OTBETOB — OILICHKA 5.

2. TecTbl IO T€MaM W WUTOTOBBIM TECT MO KYypCy COJEpP)KAT OrpaHUYCHHOE
YUCJIO BOIPOCOB, (POPMUPYEMBIX CHCTEMOU CIydaliHBIM 00pa3oM u3 OaHKa
BOIIPOCOB. BpeMst pox0KICHUST TECTa YCTaHABIMBACTCS U3 pacyeTa OJlHa MUHYTa
Ha OJHWH BOMpPOC, T.€. €ci B TecTe 10 BOIMPOCOB, TO HA €ro IPOXOXKICHHUE
orBoautcs 10 MuUHYT

KpuTtepun onennBaHus:

Eciu TecT orieHMBaeTCs «3a4TEHOY / «HE 3aU4TEHO», TO

OIICHKA «3a4TCHO» BBICTABJISETCS, €CJIM TMPOICHT TMPABWIBHBIX OTBETOB,
pPacCUYMTHIBAEMbIN aBTOMATU3UPOBAHHOM cucTeMoi, cocTaBisieT 60-100 %

OIICHKAa «HE 3a4TeHO» - €CIIH TPOIEHT TMPaBWIbHBIX OTBETOB,
pPacCUNUTHIBAEMbBIN aBTOMATU3UPOBAHHON CUCTEMOM, cocTaBsieT MeHbiie 60 %.

Ecim TecT onieHMBaeTCs OIIEHKOM, TO

60% TpaBUIILHBIX OTBETOB U HUKE — OILICHKA 2,
61-70% mpaBUJIbHBIX OTBETOB - OIICHKA 3,
71-85% mpaBUJIbBHBIX OTBETOB — OIICHKA 4

85 -100% mpaBUIBHBIX OTBETOB — OIICHKA 5.

2.2. Pa3HoypoBHeBbBIE 32/1a41 U 3a]aHUS
TunoBoi npuMep pa3HOYPOBHEBbIX 3a/1a4 U 3aJaHU I

1. Onucanue o6Ousnec-npoueccos. llpoctoil mnpumep «OuU3HEC-TIpoIeCcCay -
IPUTOTOBJIEHHE OyTepOpoaa Ayid 3aBTpaka. [Ipu BeINOMHEHNN ONMCaHus Mpolecca
€CTh HEOOJIbILINE TOHKOCTH, KOTOpbIE KeJaTellbHO coOmoaarh. [lo3HakoMbTeCh C
OIMHMCAHKMEM TMPOIEcca MPUTOTOBICHUS OyTepOpoa:

1. [TpUroTOBUTH KOMITOHEHTHI;
2. OTtpe3aTh KyCOK OaTOHA HOXKOM;
3. HamazaTp macio Ha Kycok 6aToHa.

Bbl BumuTe, 4TO OmMcaHuWe CTPOUTCA M3 OTAECIbHBIX onepauuil. Kaxmas
omeparys 3aKaHYMBACTCS ONPEAECITCHHBIM MIPOAYKTOM:

Tabmn.1
3anaya nporuecca [Iponykrt (pe3ynbTar)
1 | [IpuroToBUTH KOMIOHEHTHI baton, macio, HOX
2 | Otpe3atp Kycok 6atoHa HOKOM | OTpe3aHHBIN KyCOK
3 |Hamazate wmacno Ha kycok | [lopuus wmacna, HamazaHHas
OaTtoHa Ha 0aTOH
[Tpomyxr: oyrepbpox  C
MacJjioM

CaMocCTOosATeNbHO, MMPOAaHAIM3UPOBAB BHIICYKa3aHHBIN TTpUMeEp 1, ONMUIIUTE
Ou3HEeC-TIpoIIecC:
1. TlocermeHue TEKITMOHHBIX 3aHATHH.



2. IloaroroBka K 2K3aMeHy.

3. Hamucanue xypcoBoit pabOTHI.

4. BpIOOp TEMBI TUTIJIOMHON PabOTHI.

5. Tlokymka OpTTeXHHUKHU.H T.II.

Boinonaute padoty no noarpynnam (2-3 gen.). O6¢cynure B rpyIre.

2. Ilpoyecc npouseoocmea 2omoeoit NPOOyKyuu?
* Buagenen — IUPEKTOp MO MPOU3BOICTBY.
» PaboTocmocobHOE 0060pyIOBaHUE —pECypC.
* Bxoj — chipbe, MaTepualbl, MoryhadpruKaThl U T.11.
* BeIxog — ToBap.
CaMOCTOATEIBHO, TIPOAHAIM3UPOBAB BHINICYKA3aHHBIN TpUMep 4, OTHIIUTE
AJIEMEHTHI OM3HEeC-TIpoIlecca:

abrwnE

[Ipotiecc oOcmykUBaHMsI POU3BOJICTBA.

[Ipotiecc cObITa rOTOBOM MPOAYKIIUH.

[Ipotiecc cHaOxkeHus: MPOU3BOICTBA TOTOBOM MPOTYKIIUH.
[Iponecc aBTOMaTU3aMKU TPOU3BOICTBA.

. IIporecc cknaackoro o0CIy>KUBaHUS. U T.II.

BBIHOJIHI/ITG paboty no noarpynnam (2-3 gen.). O6¢cynure B rpyIre.

MeTtoauyeckue peKOMeHIAIMH:

Ha ocHOBe wu3yueHUsT OCHOBHBIX TEOPETHUYECKHX TMOJOKECHUIA CIEeAyeT
chopMyIMpOBaTh COOCTBEHHOE OOOCHOBAaHHOE MHEHHE [0 TpodiemMam U
BO3MOXKHBIM MYTSIM UX PEIICHUs B JAaHHOW 00JacTh ynpaBjieHHs (B 3aBUCUMOCTHU
OT KOHKPETHON TTOCTaHOBKHU BOTIPOCA).

Kpurepuu oueHuBaHus:

[IIkamna
OIlEHUBaHUS

Kpurepuu ouennBanus

«OTJIHUYHO»

OOyuvaromuiicss TMOJHOCTBIO U MPaBWIBHO  BBINOJIHUII
3amanue. [lokazanm oOTIWYHBIE 3HAHWS, YMEHHS | BIAJCHUA
HaBbIKAMHU TPUMEHEHHs WX TpPU pEHIeHHHd 3a7Jad B paMKax
YCBOEHHOro y4eOHoro marepuaina. Pabora oopmieHa akkypaTHO
Y B COOTBETCTBHH C IPEIBSIBISIEMBIMU TPEOOBAHHUSIMH

«XOopomIo»

OOyuaronuiicsi  BBIMOJHWI — 3aJlaHUE C  HEOOJIbIIUMU
HeTtouHocTsiMU. [lokazan xopoinue 3HaHWsA, YMEHUS U BIAJCHUS
HAaBBIKAMHM TPUMEHEHUS WX TPH PEIICHUH 3a7a4 B paMKax
yCBOGHHOr0 ydeOHOro wmarepuana. EcTte HemocTtatku B
odopmiIeHHH PabOTHI

«YIOBJIETBOP
UTEIBHO»

OOyuvaromuiicss BBIMOJTHWI 33/JaHUE C CYLIECTBEHHBIMU
HeTouHOCTsMU. [lokazan yoBiIeTBOpUTEIbHBIC 3HAHUS, YMEHUS U
BJIQJICHUS HAaBBIKAMHM TPUMEHEHHUS WX TPU pEHICHWH 3aJad B
paMKax YCBOEHHOTO yuyeOHoro marepuaina. Kauectso ohopmiieHus




paboThl UMEET HEJOCTATOUHbBIN YPOBEHb

[Ipu BbIMONHEHUH OOYyYaIOIMIUNUCS MTPOJEMOHCTPUPOBAIT
HEJIOCTaTOYHBIA YpOBEHb 3HaHWM, YMEHUW W BJIAJCHUS UMM IMPU
pelIeHnn 3a7]a4 B paMKaxX YCBOEHHOTO y4eOHOro MaTepuana

«HEYJIOBJICTB
OpPUTEIILHO»

2.3. Keiic-3aganus
Tunosoii npumep Keic-3agaHNH

1. Ynpaenenue opcanuzayueir mna ocnosee oOuznec npoueccos.
Ynpaenenue ouznec-npouyeccamu opzanuzayuu. KommbroTepHas —¢upma
OCYHIECTBJISIET COOPKY KOMITBIOTEPOB Ha 3aKa3 Il YaCTHBIX M KOPIOPATHUBHBIX
KJIMEHTOB. 3aka3 i KOPIOPATUBHBIX KJIMEHTOB OTJIMYAETCA OT 3aKa30B IS
YACTHBIX JIMI[ YMCIIOM 3aKa3bIBAEMBIX KOMIIBIOTEPOB. B mpuHIIMIE KOMIbIOTEpHAs
dbupmMa MOKET 3aHUMAThCS IPOJAKEN KOMIUICKTYIOIINX JIeTale B pO3HUILY.

KommbroTepHas ¢upma ocyiiecTBisieT cOOpKYy KOMITBIOTEPOB Ha 3aka3 s
YaCTHBIX KIMEHTOB B TeueHuWe 6 aHell B Henento. EjkenHEBHO mMOCTymaeT B
CpellHeM 8 3aKa30B OT YACTHBIX JIMI], TO €CTh OJMH 3aKa3 B yac. KpyrHbie 3aka3bl
OT KOPIIOPATUBHBIX 3aKa34MKOB (B cpeaHeM 1Mo 10 KOMIBIOTEPOB) MPUHUMAIOTCS
OJIMH pa3 B HEJEIIO.

Kaxnapliii 3aka3 0T 4aCTHOTO KJIMEHTa 0(hOpMIISIETCS MEHEIKEpOM 1o padboTe
C KJINEHTaMHU B cpeaHeM B TeueHue 0.5 yaca, 3aKka3 OT KOPIIOPATUBHOTO KJIMEHTA —
1 gac. Bo Bpemsi oopmiieHUsI TPOBEPSIETCS BO3MOKHOCTH BBIMOJHEHUSI 3aKa3a Ha
CICAYIONIMI J€Hb WU C 3aJIEPKKOU B CBSI3M C OTCYTCTBUEM KOMIUICKTYIOIIUX
netaneit. [Ipu aToM 17151 YacTHBIX JKIl BhiTosiHeHue 1 3aka3a u3 10 oTtBepraercs u 1
3akaza u3 10 3a7ep>KuBaeTCs Ha BpEeMs 3aKyNKHA KOMIUICKTYIONIUX AeTayend. J{ims
KOPIOPATUBHBIX 3aKa3YMKOB OJIMH W3 MATH 3aKa30B OTBEPraercs, OAUH U3 TISTH
3aKa30B OTKJAJbIBaeTCs. [[puHSATHIE 3aKa3bl BKIIOYAIOTCS B IUIaH rpaduk cOOpKU
KOMIIBIOTEPOB.

B cnyyae oTCyTCTBHS KOMIUIEKTYIOIIMX JeTaiell ¢popMHUpyeTcsl 3asBKa B
OTIIe] 3aKyNOK Ha MPHOOpEeTeHHe OTCYTCTBYIOUIMX JAeTaleld. B oraene 3akymnok
3asBKM CBOJSITCS B 3aKasbl Ha 3aKyNKy 3 pa3a B HENEII0 U B TEUCHHE KaXJOTO
CJICAYIOIIETO JHS BBIMOJHSIIOTCS 3aKYIKH Y MOCTABIIUKOB.

Kaxaplii koMObploTEp coOUpaeTcs B CpeAHEM 3a JiBa vaca. BBIMOJTHEHHBIN
3aKa3 BBIJAETCS MEHEDKEPOM IO padoTe C KIMEHTAaMU B CpPeJHEM B TEUYEHUE
nojyyaca JUisi YacTHBIX JMIl, B Te4YeHHE 1-ro 4vaca — JJIsI KOPIOPATHUBHBIX
KJIMEHTOB. JlocTaBKka TOBapa OCYIIECTBIISETCS CAMOBBIBO3OM.

Tpeodyercs:

1. ChopmynmupoBaTh MUCCHUIO H 1€ (UPMBI HA PBHIHKE, KIFOUEBBIE (HaKTOPHI
ycnexa (BO3MOKHOCTH, KOHKYPEHTHBIE TIPEUMYIIECTBA U OTPAHUYCHUS).

2. Otobpasuth ux B nuarpamme ARIS Objective Diagram.

3. ChopmynupoBath 11eJb yIPaBICHUS OU3HEC-TIPOIECCAMHU.

4. TloctpouTh OpraHM3AIMOHHYIO CTPYKTYypy ¢Gupmel B wmomenu ARIS
Organizational Chart




5. Beimenuts OusHec-mpoueccsl Gupmbel B mozensix ARIS Value-Added Chain
(cucTeMa TPOIIECCOB U IIENOYKa JOOaBICHHON CTOMMOCTH TIPOIIECCa).

6. IlpopamxupoBarh OHW3HEC-TIPOIECCHl TIO CTEMEHH BaXXHOCTH U CTENCHU
BIIMSHUS Ha d(PPEKTUBHOCTD JIeSITEIHLHOCTH (UPMBI Ha ocHOBe Moaenei ARIS
u aHanm3a B Excel.

2. CmpyKkmypHho-pynKyuonaivnoe mooeauposanue 0Ou3Hec-npoueccos ¢

ucnonvzosanuem I Design/IDEF. ®yHkimoHanbHas MOJIENb CYIIECTBYIOMICH

OpraHu3aluu  OW3HEC-TIPOIECCOB  KOMITBIOTEPHOW  (DUPMBI:  KOHTEKCTHAs

auarpamma, augarpamMma  [epBOro ypoBHs M auarpammbl Omoka Al «Ilpunsars

3aka3» (puc. [1.1—I1.3) (cm.MeTtonnueckue yka3aHus 1o Kypcy).

Tpeodyercs:

1. Pazpabotath (pyHKIMOHANBHBIE AMAarpaMMbl sl 010koB A2 «CdopMupoBath
3aKa3 Ha 3aKynKy» U A3 «3aKynuTh JETaIN.

2. PazpaboraTh (yHKIMOHAJIBHYIO MOJENb OW3HEC-TIPOIIECCOB IMPHU YCIOBUU
U3TOTOBJICHUSI KOMIBIOTEPOB JJIsi KPYIHBIX 3aKa3YMKOB C HCIOJIb30BAaHUEM
JIOTOBOPHBIX OTHOILLIEHUH C MOCTABIIMKAMHU U 3aKa3YMKaMHU.

MeTtoauyeckue peKOMEHAALMH:

Ha ocHOBe wu3y4eHHS OCHOBHBIX TEOPETUUYECKUX TIOJOKEHUU CIIeyeT
chopMynrpoBaTh COOCTBEHHOE€ OOOCHOBAaHHOE€ MHEHHE [0 TMpodiiemMamM U
BO3MOYKHBIM TYTSM HX PEIICHUS B JaHHOW 00OJIACTH yNpaBiieHUs (B 3aBHCHUMOCTH
OT KOHKPETHOW MTOCTAaHOBKH BOTIPOCA).

Kpurtepun oneHnBanus:

[Ixama Kpurepun ouennBanus
OLICHUBAHUS

OOyuaromuiicsi TOJHOCTBIO M TPABWJIBHO  BBIMOJIHUII
3amanue. llokazanm OTAWYHBIE 3HAHUS, YMEHHS W BIAJCHUS
«OTJIMYHOY HAaBBIKAMHM TPUMEHEHUS] HX TPHU PEHIeHUH 3a7a4d B paMKax
YCBOEHHOTO y4ueObHoro marepuaina. Pabora opopmieHa akkypaTHo
Y B COOTBETCTBHUH C MPEABABIIEMBIMU TPEOOBAHUSIMH

OOyuaronuiicsi  BBIMOJHWII ~ 3aJlaHUE C  HEOOJBbIIMMU
HeToyHOCTsIMU. [lokazan xopolue 3HaHUS, YMEHUS U BJIAJICHUS
«XOPOIIIOY HaBBIKAMHM TPUMEHCHHUS WX TPH PEIICHWH 3a7a4 B paMKax
YCBOGHHOr0 y4eOHOro Mmarepuana. FEcTh HejoctaTtku B
odopmiIeHNHU pabOTHI

OOyuaromuiicsi BBITIOJIHWI 33JjaHUE C CYIIECTBEHHBIMH
HeTOYHOCTsIMU. [lokazan yoBiIeTBOpUTETbHBIC 3HAHUS, YMEHUS U
BIIAJICHUS HaBBIKAMHU TPUMEHEHUS HMX TPU PEIICHWU 3a7ad B
paMKax yCBOEHHOTO yueOHOTro Marepuaia. KauectBo odopmiieHus
paboTHI UMEET HETOCTATOYHBIN YPOBEHD

«YIOBJIETBOP
UTEIBHO»

«HEYIOBJIETB [Ipu BbIMONHEHHH OOYyYaKOIIMICS TPOJEMOHCTPUPOBAI
OPUTEIBHO» | HENOCTATOYHBIN YpPOBEHb 3HAHUM, YMEHUN W BJIAJICHUS UMU IIpU




‘ PCUICHUH 3aa4 B paMKaX YCBOCHHOTI'O y‘l€6HOFO MaTcpualia

2.4.

TemaTuka pedeparos, 10KJIAA0B, CTATEH

TunoBou npuMep TeMaTuKM pedepaToB, J10KIAA0B, CTATEH

HaumenoBanue
Nermt TEMBI Conepxanue
JTUCHUTLIMHBI
Tema | IIpoueccHbii CucreMa TEpMUHOB U ONPEAEIEHUN MTPOIIECCHOTO

1. NOAXOJ: YTO noaxoaa. Oxuaanus pyKOBOJIUTEIIEH OT BHEIPEHUS
CKpBIBAETCS 3a MpoIecCHOrO noaxoa. [IponeccHslil MOAXO/:
MIOHATHEM MOJIOKUTEIIbHBIC TeHIeHINU. [TpolieccHbIil moaxon;
«IIPOLIECCHBIN CUTYyalUsl C TEOPUEH.

IOaX0I»?
Tema | KonnenrtyansHas | CucTteMa TEpMHHOB U ONPEAEICHUN YIIPABICHUS

2. METOJIUKa Ou3Hec-npoleccamu. busnec -Mmpoiecc: OCHOBHBIE
yIpaBJICHUS MOHATHUS, CyIIHOCTh. KOoHIlenTyalibHas cxema
OusHec- yrpaBiieHus OusHec- nponeccamu. Knaccuduxarms
IpoLeccaMu Ou3Hec- MpoIeccoB B opranu3anuu. buznec-

IIPOLIECCHI MOAPA3ACICHUN
Tema | Ynpasnenue CermMeHTHUpOBaHUE JIEATEIBHOCTH OPraHU3AINU Ha

3. OopraHu3alMei Ha | cucteMy Ou3Hec- mporeccoB. OYHKITMOHAIBHBIN
OCHOBE OM3HEC- | MOJXOJ K yIpaBJICHUIO OU3HEC- MPOIECCaMU
MPOIIECCOB: CoBmemenue 1ukiia P-D-C-A 1 cxeMbl POIIECCHOTO
cermeHTupoBanue | noxaoaa crangaproB MC MCO cepumn 9000:2000

Tema | YnpasneHue OueHka rOTOBHOCTH OpraHU3ally K IIEpEMEHaM.

4, OousHec- TpeboBaHus K OpraHu3aluu s Iepexoa K
npoLeccaMu nporeccHoMy noaxony. [IpuHIMIBI MEHETKMEHTA
Opra”Hu3aluu kauectBa MC MCO 9000:2000. ITporpamma

MOCTPOCHUS B OPTaHU3ALNU CETU MTPOIIECCOB U
ynpasieHust umu Ha ocHoBe MC MCO 9001:2000
Tema | Permamenrtanus u | bazoBbie MPUHIUITBI peryiaMeHTaIMi OU3HeC-

5. METOIUKU MpoueccoB. PermamMenTanus mpoueccoB Ha
perjiaMeHTaluy | pa3JIMuHbIX YPOBHSX ympaBieHus. Pactipenenenue
OuzHec- OTBETCTBEHHOCTH 32 pabOThI B OU3HEC-TIPOIECCE.
MPOLIECCOB Martpuna orBercTBeHHOCTHU. [IporpamMmHbIe
OpraHu3aluu MPOAYKTHI YIIpaBJICHUs opraHu3aiueid. MeToauku

(HOTauMu) perJaMeHTauuu OM3Hec- IPOLECCOB.
Horamusa ARIS eEPC. Onucanne voranmu |IDEFO,
IDEF3

Tema | Pazpabotka u CucreMa cTpaTErH4ecKuX 1LeJIe U MoKa3aTeei.

6. BHEJIPEHUE HNHTerpanusi CUCTEMBI CTPATErMYECKOI0 YIIPABIICHHUS
CUCTEMBI C CUCTEMOM yIpaBJIeHHS] OM3HEC- MPOIECCAMHU.




HaumenoBanue
Neninm TEMBI Conepxanue
JUCHUTUTIHBI

ctparerudyeckoro | CTpyKTypa CUCTEMBI LIeNIe, TToKa3aTeel u
yIpaBJICHUS U KputepueB. TunoBas kapTa CTpaTeruu pa3BUTHS
CUCTEMBI opranuzanuu. CTpyKTypa CUETHOU KapThl
YIIPABIICHUS OpraHu3alyy. Y CTAaHOBJIEHHUE MOKa3aTeseil Onu3Hec-
OouzHec- MPOIIECCOB HA OCHOBAHUM CTPATETMH KOMIIAaHUU
nporeccaMu
OpraHu3alku

Tema | Ilpumepsr [IpumMeHeHne MEeTOIUKY YIIpaBiieHUs: OU3HeC-

7. PaKTUYECKON MIPOIIECCAMH B POCCUMCKUX YCIOBUAX. OMBIT
peanuzanuu KOMIaHUM, TPUMEHSIIOIIUX METOAUKY yIIPaBICHUS
yIpaBJICHUS ousHec- nponeccamu. CerMEeHTUPOHUE IESITEIbHOCTH
OuzHec- OpraHu3alliy Ha MpUMEpE Mpolecca
MPOIECCaMHU O10/[PKETUPOBAHMUS

MeTtoauyeckue peKOMEHAALMH:
[IpoBOAUTCS B COOTBETCTBUHU C PEMNIAMEHTUPYIOIIUMH TIoKyMeHTaMu COY.

OLICHKA «OTJIMYHO» BBICTABIISIETCS CTYJEHTY, €CIM TeMa aKTyaJlbHa,
coJiep;kaHue paboThl BKIIOYAET TIyOOKUH TEOPETUUECKUN 0030p U COBPEMEHHYIO
po0JIeMaTUKY. IPUHATHIC PEIICHUS U TIOJTyYE€HHBIE BHIBOIBI TITyOOKO MPOTyMaHBbl,
00OCHOBaHBI U 1I€NIeCO00pa3Hbl, paboTa BBINOJHEHA CaMOCTOSATENBHO, C
DJIEMEHTAaMU  TBOPYECTBA, MPOAYMAHHBIM  HCIIOJIE30BAHUEM  MOJyYEHHBIX
TEOPETUYECKNX 3HAHUW W  TPAKTHYECKHX HABBIKOB, PEKOMEHJIOBAHHBIX
JUTEPATYypPHBIX HCTOYHUKOB. TOJYYCHHBIE PE3YNIbTAaThl B XOJE HCCIEIOBAHUSA
3aBEpIIAIOTCS OOOCHOBAaHHBIMH KOHKPETHBIMH BBIBOJAMH, TPEIJIOKCHUSIMHA U
pEKOMEHausAMU, 00BeEM pabOThl COOTBETCTBYET YCTAHOBJICHHBIM TPEOOBAHUSM,
MaTepuai HU3JI0)KE€H IPaMOTHO, JIOTMYECKH IOCIEAOBATEIbHO, TEKCT pabOThl U
WUTIOCTPaTUBHBIA MaTepuan OQOpMJIEHbI B COOTBETCTBMM C TpeOOBaHUAMU
HOPMaTHUBHBIX JIOKYMEHTOB. Hoknan COJIepIKaTeIbHBIM, ri1yOoKo
apryMEHTHUPOBAHHBIN C MPOYMaHHBIM HCIOJIb30BAHUEM WJUTIOCTpALUil. MaTepual
u3Jaraercs CBOOOJHO, TPAMOTHO, YBEPEHHO, METOJMYECKH IOCIEeI0BaTENbHO.
clIyllaTeNlb MpU 3aliuTe padboThl MOKa3al TBEpAbIC 3HAHUS M YMEHUE NMPUMEHSThH
UX Ui pemeHus] mpoQecCHOHANBHBIX 33a7a4, 0OOCHOBBIBAs MPU STOM MPHUHSITHIE
PENICHNUS; AT TTOJIOKUTEIHHBIE OTBETHI HAa BCE 3a/JaHHBIC BOMPOCHI;

OLICHKA «XOpOIIO» BBICTABJSICTCS CTYICHTY, €CIM TEeMa aKTyallbHa,
colepkaHue pabOThl BKJIFOYACT TEOPETHUYECKUM 0030p W COBPEMEHHYIO
npoOJeMaTHKy. HE BCE paccMaTpuBacMble B pabOTE€ BOMPOCHI HCCIICAOBAHBI
JOCTAaTOYHO TIyOOKO. paboTa BBINIOJHEHA JIOCTATOYHO CAMOCTOSITENIEHO, C
DIIEMEHTaMH TBOPYECTBA, OJHAKO HE BCE BBIBOJBI, CIACIAHHBIE MO pe3yJbTaTaM




UCCIIEIOBaHMsI, TITyOOKO 0OOCHOBAHBI. OTAENIbHbIE MPEITIOKEHUSI U PEKOMEHIalluU
HE TMPEJCTaBISAIOT MPAKTUYECKOrO0 HHTEpeca. 00beM paboThl COOTBETCTBYET
YCTAaHOBJICHHBIM TpPEOOBaHUSIM. MaTepuand M3JO0KEH TIPaMOTHO, JIOTHYECKU
MOCJIEIOBATEIbHO, TEKCT pabOThl M WILTIOCTPATUBHBIN MaTepuan o(QOpMIICHBI B
COOTBETCTBUHM C TPEOOBAHMSIMU HOPMATHUBHBIX JIOKYMEHTOB, 3a HCKIIIOUEHHEM
TOTO, YTO HMEIOTCA OT/ENIbHbIE, HECYIECTBEHHbIE HapylleHusi TpeOOoBaHUM
HOPMATHUBHBIX JTOKYMEHTOB 10 odopmiieHut0. Jlokinaa copepxaTebHbINA, TTyOOKO
apryMEHTUPOBAHHBIN C MIPOIYMAaHHBIM HCIIOJIb30BAHUEM WILTIOCTPALIMIA. MaTEpHAaIl
u3jaraeTcsi CcBOOOJHO, TPAaMOTHO, YBEPEHHO, METOAMYECKH MOCIEA0BATENBHO.
CIIyIIaTeNb MpPU 3aIIuTe paboThl MOKa3aJl TBEPAbIC 3HAHUS U YMEHHE MPUMEHSThH
uX Ui peueHus: npodeccCuOHANbHBIX 3a7a4, 0OOCHOBBIBAs MPU 3TOM MPHUHSTHIC
pELIeHMs; 32 UCKIIFOUEHHEM TOTO, YTO CTYJEHT HE Ha BCE BOIPOCHI Jal YETKHE
OTBETBHI;

OLICHKA «YJOBJIETBOPUTEIIBHO» BBICTABIIICTCA CTYJEHTY, €CIU COAECP/KaHNE
U TeMmaThka paboThl B OCHOBHOM OTBEYAlOT TPEOOBaHUSAM Kypca, OJHAKO
paccMaTpuBaeMble BOIPOCHI HCCIEAOBAaHbI HE JOCTATOYHO TIIyOOKO. padoTa
BBIIIOJIHEHA  HEJOCTATOYHO  CAaMOCTOSITENIBHO.  MCCIIEJOBAaHUS  ITPOBEJICHBI
HEJ0CTAaTOYHO TIyOOKO, TeMa PACKPbITa HE MOJHOCTBIO, BHIBOJBI U MPENIOKEHUS
HEJ0CTaTOYHO OOOCHOBaHbI, HEKOHKPETHBI, HOCAT OOIIMH Xapakrep U cialo
MOJKPEIJIEHbI JTUYHO MOJYyYEHHBIMU pe3yjbTaTaMU. 00beM pabOThl HE B MOJHOU
MEpe COOTBETCTBYET HOpPMaM. MaTepuald H3JI0KEH JIOTUYECKH HEIO0CTAaTOYHO
nocyenoBaTenbHo. TeKCT pabdOThl M WILIIOCTPATUBHBIN Marepuan OQpOpMIIEHBI C
HapylIEeHUsIMU TpeOOBaHUM HOPMATHBHBIX JOKYMEHTOB. JOKJIaJ B OCHOBHOM
pPacKphIBaeT COJAEpXKaHUE padOThl, OJHAKO HEIOCTATOYHO apryMEHTHPOBAH. B
LEJIOM CIyllaTedb MOKa3aj, YTO MaTepuan YCBOEH, XOTS HE Ha BCE 3a/laHHbIE
BONPOCHI OBLIIM JITaHBI HCUEPIBIBAIOIINE OTBETHI;

OIICHKA  «HEYJIOBJICTBOPUTEIHLHO»  BBICTABISIETCS  CTYNEHTY,  €CIIU
coJiep>KaHle W TeMaThka pabOThl HE COOTBETCTBYIOT TpeboBaHMsIM Kypca. PaboTa
BBHITIOJIHEHA HE B TOJIHOM COOTBETCTBUHU C IJIAHOM, HE HOCUT CAMOCTOSITEIHHOTO
XapakTepa, a MPeACTaBiIseT COO0MW KOMIWIISALUIO JIMTEPATYPHBIX HCTOYHUKOB.
BBIBOIBI HE OTpaXKAIOT COACPIKAHUS MaTepHalia, MPEUIOKEHUS TI0 UX peaslh3aIuu
He KOHKpeTHBI. OOBeM pabOThI HE COOTBETCTBYET YCTAHOBJICHHBIM HOPMAaM.
Matepuan H3JI0KEH JOTWYECKH HemocienoBaTenbHo. CTpykTypa paboThl He
BbIZIcp)kaHa. Tekct pabOTel W WIUTFOCTPATUBHBIA  Marepuan  0(OpPMIICHBI
HEKAYeCTBEHHO, C HAPYIICHUSIMHU TPEOOBAHMI HOPMATUBHBIX TOKYMEHTOB. Jlokias
cnabo  packpbeiBaeT  cojiepkaHue pabotrel.  VInmocTpaTUBHBIA — Matepual
UCITOJIB3YETCSl HEMPOAYMAaHHO, apTyMEHTaIus HeaocTatoyHas. Ha OOabIIMHCTBO
BOIIPOCOB TIPABWJIBHBIX OTBETOB HEe gaHo. CiymaTtenb cilado OpPUEHTHPYETCS B
paHee pOHICHHOM MaTepurane

BBI60p TEMbI CTATBbH OCYHICCTBJIICTCS 110 COIJIACOBAHHIO C IIPCIIOAaBaTCIICM,
OHa A0JIZKHa COOTBCTCTBOBATh TCMAaTHUKN I/ISYT{aeMOﬁ JAUCIHUITIIMHBI



KpuTtepuu u mkana oneHUBaHUs Pe3yJbTATOB BHINOJTHEHHS 32/IaHHI PEKOHCTPYKTHBHOIO

YPOBHSI (CTATHM)

Kpurepuu

Tlokazarenu

1.AKTyanbHOCTh
Makec. - 30 6aynos

-  HCCIeIoBaTeNIbCKUM XapakTep padoThI.

- HOBH3HA UCCJEAOBAHUS, IBPUCTUUHOCTb.

— aKTYaJbHOCTh pabOThl. MPAKTHUECKas W/WIM TEOopeTHYecKas
3HAYUMOCTh

2. ConepxaHue 1

CTpyKTypa
Makc. - 40 6amnoB

- COOTBETCTBHE  CTPYKTYpbl  paboThl  OOHIETPUHSATHIM
TpeOOBaHUAM /JIsl HAYYHBIX TPYJIOB

- IPAMOTHOCTB U JIOTUYHOCTb U3JI0KEHUS

- aHaJIN3 JIUTEPATYpPHI 10 TEME.

4. HarnsagaocTts U
OPUTHHAJILHOCTD
Makc. - 30 6ayuioB

- Hajuuue TabJauIl U PUCYHKOB
- JUYHBIA BKJIQJl aBTOPa B UCCIICIOBAHUE
- OpUTMHAJIBLHOCTB HE MeHee 75%

Cratbs ouenuBaercs o 100 6amibHOM 1IKane, 0aabl IEPEBOASTCA B OLEHKH
YCIIEBAEMOCTH CJICAYIOITUM 00pa3oM:
* 86 — 100 O0AJIOB — «OTIIUYHOY;

* 70 — 75 6aIOB — «XOPOIIIOY;

* 51 — 69 6a)I0B — «yJOBIETBOPUTEIBHO;

» MeHe 51 Oanna — «HEeYJOBICTBOPUTEILHO.

bamtel yauThIBarOTCS B MpoLEcce TEKYLIEH OLEHKH 3HAHWUM MPOTPAMMHOTO

Marepuana.

3. [lepevyeHb OCHOBHBIX BONPOCOB /1JIsl KOHTPOJIS 3HAHUI M0 JMCUMUILINHE

3auer

Ilepeyenp BOIPOCOB sl MOPOBEACHHS MPOMEXKYTOUHOM AaTTECTAllMU —

3a4cTa

O 00 3O\ U1 &~ Wi —

. CucreMa TEpMHUHOB U ONIPEIEIEHNUN MPOLUECCHOTO MOAX0A.

. O)kn1aHus pyKOBOJMUTENEN OT BHEAPEHUS ITPOLIECCHOTO MOAXOA.

. IIponieccHbIN MOAXO: MOJIOKUTEIIbHBIE TEHACHIUU.

. [IpouieccHbIl MOAXO0MA: CUTyalUsl C TEOPUEH.

. [IpotieccHbI TOAXO0/1 HA MTPAKTUKE: MPOOJIEMbl BHEIPCHHUSI.

. 3HaYE€HHE BHEIPEHUS MTPOLIECCHOIO MOAXO0AA K YIPABICHUIO.

. Cucrema TEpMUHOB U ONPEJEICHUN yIIpaBiIeHHs OM3HEC- IPOLECCaMH.
. buzHec-nponiecc: OCHOBHBIE MOHATHUSA, CYILITHOCTD.

. KonnenryanbHas cxema ynpaBiieHUs] OM3HEC-TIPOLIECCaMU.

10. Knaccuduxanusi Ou3Hec-nmporeccoB B OpraHu3aluu.
11. buznec-npoiieccel moApa3IeICHUH.

12. IIpaBuiia BeIAEIEHUS TPOIIECCOB B OPraHU3aALINM.
13. Jexommno3uiiysi Ou3Hec-MpoIeccoB B OpraHu3aluu.




14. leranu3arusi Ou3HeC-IPOLECCOB B OpraHU3alUu.
15. OcobeHHocTu BblIENEHUsST OW3HEC-IPOLIECCOB B OpraHU3alud U
O0OBEIMHEHUS UX B €JUHYIO CETh.
16. CermeHTHpOBaHHE AEATEIBHOCTU OpraHU3alMy Ha CUCTEMY OHM3HEC -
IIPOLIECCOB.
17. ®yHKUMOHATBHBIN [TOAXO0/ K YIPABIECHUIO OU3HEC-TIPOLIECCAMMU.
18. Cosmemienune mukia P-D-C-A u cxeMbl MNpOIECCHOrO IMOXJ10/1a
cranaaproB MC MCO cepun 9000:2000.
19. Ilpoumecchl, CErMEHTHPOBAHHBIE C YYETOM OpraHU3aLMOHHOMN
CTPYKTYPBL.
20. CerMEeHTHPOBAaHUE CKBO3HBIX MTPOLIECCOB.
21. OueHka roTOBHOCTH OpraHu3aliy K IepeMeHam.
22. TpeOoBaHHUsI K OpraHU3alUHU ISl IEPEX0/1a K MPOIECCHOMY MOAXOAY.
23. ITpunuunsl MeHemxkMenTa kauectsa MC MCO 9000:2000.
24. IIporpaMMa OCTPOEHHUSI B OPTaHU3ALMHU CETH MTPOLIECCOB U YIIPABICHUS
umu Ha ocHose MC MCO 9001:2000.
25. Cucrema mnokaszaTeledl 1O yHOpPaBICHUIO OHM3HEC-TIpoliECCaMu
OpraHU3alnH.
26. Pecypchl, HeoOXOAuMble AJii NPUMEHEHHS METOJIMKH YIpPaBICHUS
OU3HEC-TIpoLIecCaMu B OPraHU3aIl|H.
277. ba3zoBble MPUHLMUIIBI perIaMEeHTaIM OU3HEC-TIPOLIECCOB.
28. PermamenTanus MpoueccoB Ha pa3IMYHbIX YPOBHSX YIIPABIICHHUS.
29. PacnpeneneHue OTBETCTBEHHOCTHM 3a pabOThl B OM3HEC-IpoLECCE.
Martpuna 0TBETCTBEHHOCTH.
30. [IporpamMmHBIE TPOYKTHI YIIPABIEHUs OpraHU3aluen.
31. MeTtoauku (HOTalMK) peryiaMeHTalMi OU3HEC-TIPOLECCOB.
32. Hotamus ARIS eEPC.
33. Onucanue voranmu IDEFO, IDEF3.
34. CpasuutenbHbpiii ananmm3 HoTaruii ARIS u IDEF.
35. @yHKIIMOHAIBHBIE BOBMOXXHOCTH MPOTpaMHbIX MpoaykToB ARIS u
BPWin.
36. KomriekcHast periiaMeHTanusi Ou3Hec-IpoIeccoB OpraHu3aIlyH.
37. CucreMa CTpaTernyecKuX LeJIe U MoKa3aTelei.
38. HHrerpanuss CHUCTEMBI CTPATETMYECKOTO YIIPABICHUS C CHUCTEMOM
yIpaBJIeHHs] OU3HEC-TIPOLIECCAMHU.
39. CTpyKkTypa CUCTEMBI LIEJIEH, TOKA3ATENIEH U KPUTEPHUEB.
40. TunoBas kapTa CTpAaTETMU Pa3BUTHS OPTAHU3ALINH.
41. CTpyKTypa CUETHOW KapThl OPTaHU3ALINH.
42. YcraHoBjIeHUE TTIOKa3aTeei OM3HeC-IPOIIeCCOB HA OCHOBAHUM
CTpaTeruyu KOMITAHUH
43. TexHosorus pa3pabOTKU CHUCTEMBl CTPATETMYECKOTO YIPABICHUS C
CUCTEMOH YIpaBJIeHUs] OM3HEC-TIPOIIECCAMHU.
44, I'pacduk 'anTTA.
45. CeteBbie rpaduKy.



46. PucKu 1 KOMIIEHCAIMOHHBIE MEPOIPUATHSI.

47. IlpuMeHeHne METOAUKY YIIpaBIeHNUs OM3HEC-IPOLECCaMU B POCCUMCKUX
YCIIOBHSX.

48. OnbIT KOMIIAHUHM, NPUMEHSIOIUX METOAUKY YIpaBiIeHUs OusHec-
IIPOLIECCAMM.

49. CermMeHTHpOHHE IEATEIBHOCTH OpPraHU3allMM Ha IIpUMEpe Ipolecca
OIO/IKETUPOBAHUSI.

50. Ilpumepbl TUOUYHBIX OMMOOK MpH (POPMHPOBAHUH CXeM Ou3Hec-
IIPOLIECCOB OPraHU3ALNH.

51. IlpumeHeHrEe METOUKH yIIPaBICHUS OM3HEC-TTPOLIECCAMH B T.

Kpacnosipcke.

MeToanyeckue peKOMeHIAIuM:
[TpoBOUTCS B COOTBETCTBUU C PETIIaMEHTUPYIOMUMH JoKyMeHTaMu CDY.,

Kpurepuu oneHuBanus:

OLICHKA «3aYTE€HO» BBICTABJISECTCS CTYACHTY MPU YCBOEHUH OCHOBHOTO MaTepuala,
B HU3JI0)KEHHM KOTOPOrO JIOMYCKAKOTCS OTAEIbHbIE HETOYHOCTH, HApPYIICHUE
MOCJIEA0BATEILHOCTH, OTCYTCTBUE HEKOTOPBIX CYLIECTBEHHBIX JETAJNCH, UMEIOTCS
3aTPyJHECHUSI B BBITIOJTHEHUHU MTPAKTUYECKUX 3aaHUM;

OLICHKA «HE 3a4YTE€HO» BBICTABISETCA CTYNEHTY, KOTOPBIM HE BIAJEET
3HAUUTEIBHON YAacThl0 Marepuana, JOMYCKaeT MNPUHIUIHUAIbHBIE OLIMOKH, C
OONBIIMMHU  3aTPYJHEHUSMH  BBINOJHSIET  MPAKTHYECKHME  paboOThl,  YTO
CBUJETENBCTBYET 00 OTCYTCTBUHU 3HAHUM 110 IPEIMETY.

DOC no aucuumimHe VYrpasaenne GU3HEC-IIPOLIECCAMM

pazpaborad B coorsercrsn ¢ [IBJ] @OC-2017 Yuusepcurera, ®I'OC BO
Hanpasieans noarorosk  38.04.02 Menemament u yqeOHBIM IU1aHOM
38.04.02.16 "Crparerwdeckoce ynpaniense”

ceresas dopma oOyueHus, 2017 roa nabopa
- : : --) ~ i -~
Paspaboryux(u) /,'7?/ C. B. 3apecroBa-3axapeBKosa
nodnucs, HHIRLARN, GaMITES

noONuCS IOV ARN, HaMIANS
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