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BBEJAEHUE

JlucumnnuHa «YnpaeieHUue OHW3HEC-NPOLIECCAMU» BXOJUT B COCTaB
(haxyJIbTaTUBHBIX AUCLUILIMH 00pa3oBarenbHOi mporpammel (OT/I.3).

Llenpto M3ydeHUs JUCUMIUIMHBL «YTpaBICHHE OW3HEC-MPOLIECCAMMI)
SABIIIETCS (POPMUPOBAHUE Yy MArvCTpPOB MO HaMpaBjeHU0 NMoArotoBku 38.04.02
"MEHELKMEHT" TEOPETUYECKUX 3HAHUM U ITPAKTUYECKUX HABBIKOB 110 BBIICIICHUIO
B OpraHM3auuy CETH TMPOLECCOB W YIPABICHUK OSTUMH IPOLECCAMHU  UIS
JOCTUKEHHSI MAKCUMAITbHOM 3(PPEKTUBHOCTH AESITELHOCTA OPraHU3aL|y.

3axaum u3y4eHust JMCUUILIHHBI:

* U3YYECHHUE CHCTEMBI CTPATETMUYECKUX LIENECH U MOKA3aTeNnel AeITeIbHOCTH
OpPraHu3alyy U UHTETPALMS €€ B CUCTEMY YIIPABICHUS MPOLIECCAMU,

* PaACCMOTPEHHE ONMEPATUBHOIO YIPABICHUS AEATEINBHOCTBI) OpraHUu3aluu
HAa OCHOBE IPUHLUIIOB TPOLIECCHOTO MOAX0A,

* MOHMMAHWE MPHUHLMNOB W METOAOB H3MEPEHUS M HENPEPBIBHOIO
VIJIyYIIEHHS MPOLECCOB OPraHU3aLvu.

JIeKUMOHHBIE W TPAKTHYECKHAE 3aHSATUS SIBISIFOTCS OCHOBHOH (opmoi
y4eOHOI paboThlI.

B maHHOM Kypce paccMarpuBaeTcs OCHOBHOW KPYr BONPOCOB YIPaBICHUS
ONEpalysiMi B YCJIOBHSX COBPEMEHHOTO pbIHKA. CQPOpMYTUPOBAHBI CYIIHOCTD,
LEJTb U MECTO AMCLMIIINHBI « Y IPaBICHUE OU3HEC-TIpOLIeccaMmy» B OOIIEH CUCTEME
MEHE/DKMEHTA, PACCMOTPEHBI METOIWYECKHUE OCHOBBI M HMHCTPYMEHTApHil, 4YTO
IO3BOJISET peann3oBarb CUCTEMHBII ITOX0 K VIIPaBIEHUIO
IPEINPHITASIMA/OPraHU3aLUSIMU.

dopmMHupoBaHUE NMPOPECCHOHAIBHBIX KOMIETEHIMA CTYJEHTOB B MPOLECCE
OoOy4YeHus: JOUCUUIUIMHE «YTpaBlIeHHE OWM3HEC-POLECCAMU)  OMPEACIISET
HEOOXOAMMOCTh  HCIIOJIb30BAHHWS ~ AKTUBHBIX W HMHTEPAKTUBHBIX  METOJIOB
[penoaaBaHus

OLEHUTh KayeCTBO OCBOEHHWS W (OPMHUPOBAHUS KOMIECTEHLMMA, a TaKxkKe
3HAHWIA, YMEHUN U BIAJICHUI BO3MOKHO C MOMOLIBIO (DOH/IA OLIEHOYHBIX CPENICTB
(manee — ®OC), KOTOPBIE HEOOXOAUMBI ISl MPOBEACHUS TEKYIIETO KOHTPOJIS U
IPOMEKYTOUHOM arTecTalu 00y4YaroIMXCs MO JUCLHIIIMHE.

Hrak, neasro @OC no aucuuminde OIT BO sBnseTcs BO3MOKHOCTh OLICHUTh
JOCTHKEHUE — 3AIJIAHUPOBAHHBIX  PE3YJIbTATOB €€ OCBOCHUS M YPOBEHB
c(hOPMUPOBAHHOCTH BCEX KOMMIETEHIUH.



3amauamu OOC gBASIOTCA:
— YIPABJICHUE MPOILIECCOM MPUOOPETCHUS CTYICHTAMKH HEOOXOAMMBIX 3HAHWH,
YMCHHHA, BIAJCHUI W (OPMUPOBAHMEM KOMIETEHIMH, onpeacneHHbx B OI'OC
BO no nanpaBiaeHuO moAroToBku 38.04.02 MeHEKMEHT;
- - ynpaBlieHHE NOCTHXeHueM nened peammsanmu Ol BO nmo HanpaeineHuWro
noarotoBkr 38.04.02 MEHEIKMEHT, ONPEACTIEHHBIX B BUAEC HA0Opa KOMIETCHIMN
MarucTpoB;
- OLICHKA JOCTH)KCHHMH CIIyIIareNied B MPOLECCE M3YUYEHUS IUCLMIUIMHBL C
BBIJICJICHUEM TOJIO’KUTENBHBIX/OTPULIATEIIBHBIX PE3YJIBTAaTOB W [JIAHUPOBAHUE
PE Iy NPEXKTARINX/KOPPEKTUPYIOLINX MEPOTTPUSITHIA,
- 0o0ecneYeHne COOTBETCTBHS PE3YyNbTarOB OOy4YeHMs 3amadaM Oyayuieid
npo(hECCHOHATIBHONM EATENBHOCTH YEPE3 COBEPIICHCTBOBAHUE TPAJULIMOHHBIX U
BHEJPEHUE B 00PA30BATENbHBINA MPOLECC MTHHOBALIMOHHBIX METO0B OOYUCHUS,
- CaMOIOATrOTOBKA M CAMOKOHTPOJIb CIIYIIATENEH B Mporecce 00yUeHusI.




OOy4YeHHS M0 JUCHUILIMHE (MOMIYJIIO),

1. Ilepeyens KoMneTeHIHII ¢ YKa3aHHeM 3TanoB UX GopMHPOBAHHUSA
B IIpoLecce 0CBOCHUs 00pa30BaTe/ILHON IPOrpaMMbl, ONTHCAHHE MOKA3aTe e
H KpUTEepHEeB OLECHUBAHHUA KOMIIETEH LU

IlepeyeHp KOMIIETEHLMII W WX CTPYKTYpa B BHUJAE 3HAHWW, YMEHUA U
HABBIKOB cozepkarcss B pasmene 1.3 «llepedyeHp TUIaHUPYEMBIX PE3YJIBTATOB

COOTHCCCHHBIX C INIAHUPYCMBIMHA

pe3yJibTaTaMi OCBOCHHSI 00pa30BATEILHON MPOrpaMMbl BBICIIETO OOpa30BaHUs»
paboueit mporpammbl auciMminHbl OT/].3 « YnpapneHue OM3HEC-MPOLECCaMmy.
[TokazaTensiMu OLICHUBAHUS KOMMETCHIMM SIBJSIOTCS HAMOOJIEE 3HAYUMBIE
3HAHWS, YMECHHUS U BJIAJICHUS, KOTOPBIE (POPMHUPYET AAHHAS TUCHUATIIMHA;

Kypcl CGMCCTp2 Koxa u conepkanne Peaynbrarer 00yueHuUs (KOMIIOHCHTEI OreHOouHEBIE
KOMIIECTCHINN KOMITC TCHLIUHN) cpeacTea 4
3HaTh: OCHOBHBIE TIPABUIIA
(hOpMUPOBAHUS I CBOEBPEMEHHOTO
MPEACTABICHUS MTOJHON U
IOCTOBEPHON HH(POPMALIIH O
NeATEeIbHOCTH OPTaHU3aLUN U €€
Ou3Hec-TpoLeccax; MPUHIUIIHL,
METO/bI, TEXHOJIOTUU aHAJIN3a U
OCHOBBI MOZICJTUPOBaHUSI OHU3HEC- Tecr
IIK-4, ciocoOHOCTBIO MPOLIECCOB OPTraHU3ALUN .
(s Tekyiei
HCTIOJIb30BATh VMeTh: IPOU3BOIUTH PACUEThI HA
aTTCCTALINN)
KOJIMYECTBEHHBIC U OCHOBaHUU TUIOBBIX METOJIUK W
KaueCTBEHHbBIE METO/bI CYLECTBYIOIIEH HOPMATUBHO- PasHOYPOBHEBHIE
TSI TIPOBENIEHUS MPaBoOBOH Oa3bl; MPOBOAUTH 37291 1
MPUKJIATHBIX KOJIMYECTBEHHOE 3a7aHASL
1,2 2.3 HUCCJIEOOBaHUN U

ympaBiieHus: OuszHec-
npoueccamMmu, roTOBUTH
AHAJIUTHYCCKHUE
MaTcpUalibl Mo
pe3ysibTaTtam ux
MPUMCHCHUA

POTHO3UPOBAHKE U
MOJICTUPOBAHHE yTIPABIEHUS
Ou3HEC-IPOIIeCCaMHU;
aHAJTM3UPOBATh PE3YJIbTATHI
pacueToB 1 0OOCHOBBIBATH
MOJIYYCHHBIC BbIBOADI,
AHAJM3UPOBATh U CONEPKATENBbHO
HUHTEPIPETUPOBATH MTOIYUYECHHBIE
pe3yJIbTAThI

BrazeTs: METOAUKON MOCTPOEHUS
OM3HEC-TIPOIIECCOB,;
UH()OPMALMOHHBIMU
TEXHOJIOTHSAMH JJIs1

NPOTHO3UPOBAHMS U YIIPABJICHUS
Ou3Hec-mpoIeccamu

Keiic-3agaua
(vacOnas
CUTYyaLHN)

Pedepar,
JOKIag,
CTaTbs

! Kypchl yKa3hIBAKOTCA TO TOPAIKY, IS KAAKIOH KOMIICTCHIIHH
% CeMeCTpHI YKA3BIBAFOTCA O TIOPAKY. [T KAKIOH KOMITETCHITHE
3
VKa3pIBAOTCS COCTABISIOIING KOMIICTCHIIHH (3HAHUS, YMCHHUS, BJIQICHUS).

4 VKa3bIBAETCA OLEHOUYHBIE CpeacTBa Al KAKIOM COCTABILFOIIEH KOMIICTCHLIHH.




1,2

2,3

CIIK-2, BnafgeHuemM
METOaMHU
KOJINYECTBEHHOT O
aHamm3a u
MaTEeMaTHYECKOTO
MOZIETUPOBAHMSI B
COLIMAJIBHO-
SKOHOMHYECKHX
cucTeMax u
COBPEMEHHBIMU
UH(POPMALMOHHBIMU
TEXHOJIOTUSIMH B
HayKe

3HaTh: OCHOBHBIE COBPEMEHHBIE
UH(POPMALIMOHHBIE TEXHOJIOTHH
yrpaBlieHus1 OM3HEC- MPoLeccamu,
MPUHLIMIIBI, METO/IbI U TEXHOJOTUHU
KOJIMYECTBEHHOIO aHAJINU3a
Pa3JIMYHBIX BUIOB JEATENbHOCTH U
OCHOBBI MaT€MaTHYECKOTrO
MOJIEJIMPOBAHUSA B COLIUATIbHO-
SKOHOMHMUYECKHX CHCTEMax

YMeTs: IPOU3BOIUTH PACUETHI HA
OCHOBaHUHU TUIOBBIX METOJIUK
yIpaBlieHus1 OM3HeC- MpoueccaMu
Y CyLIECTBYIOIEH HOPMATHUBHO-
NpaBoOBON 0a3bl; TPOBOAHUTH
KOJIMYECTBEHHOE
MIPOrHO3UPOBAHUE U
MOJIEJIMPOBaHUE YIIPaBJIECHUS
Ou3Hec- mpoueccamu,
AHAJIU3UPOBATh PE3YJIbTATHI
pacueToB 1 0OOCHOBBIBATH
MOJIyY€HHbIE BBIBOJIbL, CTPOUTDH HA
OCHOBE OINHUCAaHMS CUTYaLIUH
CTaH[apTHbIE TEOPETUUECKUE U
SKOHOMETPUYECKHE MOAEIH;
aHANU3UPOBATD U COAEPIKATEIBHO
HUHTEPIPETUPOBATh MOJTy4YeHHbIE
pe3yJIbTaThl

BnazeTs: HaBBIKAMU
KOJIMYECTBEHHOIO aHAJIN3a U
MaTE€MaTH4YeCKOr0 MOAEINPOBAHUS
IUTs1 IPUHATHS YIIPABIEHYECKUX
pELIeHU, METOIUKON MOCTPOCHUS
OpPraHU3aLUOHHO-YIPABICHYECKUX
MOZAEIEN; COBPEMEHHBIMU
UH(OPMALIMOHHBIMU
TEXHOJIOTUSIMU IJIs1 YIIPABJICHUS
Ou3HEC-TPOIIeCCaMH B COLUATBHO-
5KOHOMHYECKUX CHCTEMaX

Tecr
(s TekyieH
aTTCCTALINN)

PaznoypoBHEBbIE
3a0a494 U
3a1aHUS

Keiic-3agaua
(vacOnas
CUTYyaLHN)

Pedepar,
JOKIaz,
CTaTbs




Ilacnopm ¢onoa ouenounsvix cpeocme
no oucuunauHe « Yapaenenue ouznec-npoyeccamuy
[To nucuunIMHE UCMOJIB3YOTCS PA3IMYHbIE OLEHOYHBIE CPEICTBA UCXOS U3
O0COOCHHOCTEH peamm3aumy JucUUIUIMHBL. Kak mnpaBwiio, 1o  AUCLMILIMHE
UCITOJIB3YHOTCH:
IIpumepHBbIii nepevYeHb OLICHOYHBIX CPEACTB

Ne ®dopMa OLleHUBaHUs IIpencraBnenue oueHouHoro cpeacrtsa B POC
1. Tect @OHJ TECTOBBIX 3a1aHHI
(nnst TeKyIel arTecTarim)
2. PaznoypoBHEBbIC 331241 U 3amaHus Ayis pereHust
3aJaHusl
3. Ketic-3anaua (yueOHas Ketic-3anaun
CUTYyaIHsl)
4. Pedepart, noknan, crarbs Tembl pedepaToB, MOKIAAOB, CTaTel, 3aIlIUTa KOTOPBIX
NPOUCXOIUT B YCTHOH (opMe Ha 3aHIATHAX (BBIOOP TEMBI
CTaThU NPOHMCXOANT B PAMKaX JAHHOH)

3a4er Mo AUCIUIIMHE TPOBOAUTCS B COOTBETCTBUU C PETJIAMEHTUPYIOIIUMHU
nokymeHtamu COVY.

2. TunoBbie KOHTPOJIbHBIE 3aJaHUS MJIM HHBIE MaTepHaJbI,
Heo0X0oAuMbIe ISl OLEHKH BJIAJICHUI, YMEHHH, 3HAHHI, XapaKTepu3yIHX
JTANbI (popmupoBanus KOMIIeTeH N i1 B npoiecce OCBOCHHSI
o0pa30oBaTeIbHON MNPOrpaMMbl € ONHCAHHEM IMIKAJ OUECHHUBAHHUS H
METOANYECKHMH MATEPHAIAMH, ONPEACTAIOIINMH MPOLEeAYPY OLeHHBAHUA

2.1. TecTbl
Tunosoii npuMep TECTOBLIX 3aJaHHI

Bapuanm 1

1. busnec-nporuecc — 310:

a. COBOKYITHOCTB MOCIIEAOBATENBHBIX ICHCTBHI, HAIPABIICHHBIX HA
JOCTUKEHHUE OMPEACIICHHBIX PE3YJIbTATOB

b. COBOKYITHOCTB pa0OT, B XO/I€ BBITIOJIHEHUSI KOTOPBIX CO3/IA€TCs
BBIXOJHOH PE3yJIbTAT, UMEIOIIMA IEHHOCTD JUIs TOTPEOUTENS

C. COBOKYMHOCTB pad0T, B XO/€ BBIOJHEHHS KOTOPBIX, TPA

UCIMOJIb30BAHUU PECYPCOB, CO3JaCTCS BBIXOTHOM pe3ysibTaT, UMEIOIINI [IEHHOCTh
JUTSl IOTPEOUTENS

d. COBOKYMHOCTh B3aMMOCBSI3aHHBIX ¥ B3aUMOICHCTBYIOIINX BUIOB
JEATEILHOCTH, TIPEOOPA3yIONINX B XO/Ibl B BEIXOJHBIC PE3YIBTATHI, KOTOPHIC
UMEIOT IICHHOCTD JJIs KOHKPETHOTO pe3yjibTaTa

2. Y OusHec-npoiiecca T0JKEH ObITh:
a. Bxon

b. Brixon

C. Hcnonaurens

d.

Branenen



3.
a.
b.

CyIIHOCTh PErIaMEHTOB OU3HEC-TPOLECCOB:
OnuUCcBIBAET MPOLECCHI B3AUMOICHCTBUSI HCTIOJTHATEIICH
OnuceIBacT NOPAAOK ACHCTBUI OTAEIBHBIX UCIIOJIHATENEH TIPH

peanuzauuu bI1

C.

OnuceiBarOT OOIICTPU3HAHHBIE CTOCOOBI BHITOTHEHUS

COOTBCTCTBYIOINMX IIPOLICCCOB

PO TP Lo o

MeTomamu Ka4eCTBEHHOTO aHaJIM3a OM3HEC-MPOLIECCOB SIBIISETCS:
CyObEKTUBHOE OLICHUBAHUE
AHanu3 rpaMYecKuX CXeM
CpaBHeHue ¢ TpeOOBaHUSIMU
HWmurtanmonnoe moaenuporanue, ABC-meTon
MeTonamu KOJIMYECTBEHHOTO aHAIA3a OU3HEC-TPOLECCOB SBIISICTCS:
CyObEKTUBHOE OLICHUBAHUE
AHanu3 rpa)MYeCcKuX CXeM
CpaBHeHue ¢ TpeOOBaHUSIMU
HWmurtanmonnoe moaenuporanue, ABC-meTon
Bnanenen 6usHec-npouecca:
OTtBeyaeT 3a KOOPAMHALMIO IECHCTBHI U COTIACOBBIBAET UHTEPECHI

ncnonauTeseit bl 1

b.
C.

OtBeyaeT 3a CBOEBPEMEHHYIO aaNTALUIO U peopranu3auunio b1
OTBeyYaeT 3a pe3yJbTaTUBHOCTb, 3(P(PEKTUBHOCTD U

BO300HOBIIIEMOCTE BI 1

7
a
b
C.
8.
a
b
C
9

HcnomauTens GU3HEC-NpoLiecca 3To:
Uenoseueckuii pecype
ObopynoBanue
[TocraBumk
Bxon Beixoa OuzHec-npoiecca 310:
Pecypc Ha 0OCHOBaHMH, KOTOPOTO HHALMATIM3UPYETCS OM3HEC-TTPOLIECC
ChIpbe
@OopMBI TOKYMEHTOB
Kakune n3 nepeyncieHHbIX NMOKa3aTeaeii OTHOCATCSA K KAYECTBEHHBIM

[MoKas3aTcJisiM aHaJIn3a 6I/I3HGC-HPOH€CCOB:

a.
b.

C

10.

AHanu3 BXOJ0B-BBIX010B
CreneHb COOTBETCTBUSI MUPOBBIM 00pa3am
CrerneHb BBITOJHEHUS TPeOOBAHUH TOTPEOUTENS
Kakue u3 mepeuncieHHbIX MOKA3aTENE OTHOCIATCS K KOJIMYECTBCHHBIM

MmoKas3aTcJjisiM aHajIn3a 6I/I3HGC-HPOH€CCOB:

a. OOBbeM MPOU3BOACTBA B ACHEKHOM BBIPOKEHUU

b. BenmnunHaa neOUTOpCKOi 3a105KEHHOCTH MOTPEOUTEN S
C. 3arparbl Ha Opak

Bapuanm 2

1. BbuzHec-npoliecchl KiacCupuIupyoTes:

a.

OCHOBHOM



BcenomorarenpHelit

YrpaBneHus
K ocHOBHBIM OHM3HEC-TIpOLIECCAM OTHOCSITCS:

[Tpoueccel, 100ABNSIOIME HEHHOCTh TPOAYKTY/yCITyre

Pesynbrar mo npoueccy noiayvyact BHEIIHUI MOTPEOUTEIND

[Tponeccel, HE KacaroTCss HAMPSIMY0 OCHOBHOTO MPOAYKTa/yCIIyTH
K BcomorarenbHbIM OM3HEC-MTPOLECCAM OTHOCSTCS:

[Tpoueccel, 00ABNSIOMIME CTOMMOCTD TPOAYKTY/YCIyre

Pesynbrar no npoueccy noiayyact BHEIIHUI MOTPEOUTEIND

[Tpoueccel, HE KacaroTCss HAMPSIMY0 OCHOBHOTO MPOAYKTa/yCIIyTH
K OusHec-nponeccam ynpapaeHus OTHOCSTCS:

[Tponeccel, KOTOPBIE 3a1aK0T UENTH U KPUTEPUU

[Tpoueccel, KOTOPBIE KOOPAMHUPYIOT BCE MPOLIECCHI

[Tponeccel, HE KacaroTCss HAMPSIMY0 OCHOBHOTO MPOAYKTa/yCIIyTH
busnec-npouecce «YueT OaHKOBCKHX OTEparyii» OTHOCUTCS:

OcHOBHOI

BcenomorarensHbli

YpaBneHus
busnec-npouecc «IIpegocraBieHue ycayru no KpeauTOBAHUIO (PU3NIECKUX
JIVILY OTHOCHUTCA:

QDO TP N TR RO0OoP WLWOOTR NS

a. OcHOBHOIA

b. BcenomorarenbHbli

C. YrpasiieHUs

7. busznec-npouecce «Koopaunanus padoT B OTAENE KPEAUTOBAHUS
(PUBHYECKUX JTUIDY:;

a. OcHOBHOI

b. BcenomorarenbHbli

C. YrpasiieHUs

Bapuanm 3

1. Yro HeoOxoaumMo asist yenemHoro onucanus bl p:

A. 4eTko onpeaenuts rpanuusl blp;
. «Hapucosarb» cxemy bllIp;
. onpenenuts pecypcesl bIIp.
['panuner BIp nenecooOpasHo onpeaensrs:
. o Bxoaam/Beixogam bIIp u coObiTrsM;
. 0 BHEIIHKMM W BHYTpeHHUM Kimentam BlIp;
. o Tunam 1 Bugam bIIp.
[Touemy BlIp «ywmen He Tyna»?:
. OTCYTCTBYET CUCTEMHOE BUJCHBE BIIp;
. OTCYTCTBYET MPOLECCHBIN MOAX0] K co3aanuto bIIp;
. OTCYTCTBYET CUTYyalIMOHHOE onucanue bIIp.
OntumanesHas cxema bIp Bkrodaer B ceOs:
. 12-15 onepauwi;

>PrOwrLraomedOw



B. 5-7 onepauuii;

C. 17-20 onepaumi.

5. «IIpouecc B mpouecce» i «lIpoueccHas rpeikay - 3T0:

A. KOTZ1a BHYTPHY NMPOLECCA NMPEACTABICHO OMMCAHUE NEATETBHOCTH MPEANPUSITHS,
KOTOPAst BBITIOJHACTCS APYTAM MOAPA3IACICHAEM, B IPYTO€ BPEMS H T.IL.;

B. korma mpouecc BKIo4YaeT B ceOs OOIBIIOE KOJIMYECTBO ONEpalUil (HAMpUMeED,
oonee 20);

C. xorzma CymecTBYET BO3MOXKHOCTH B3aMMOJCHCTBHS IMPOLIECCOB MPH TOMOLIH
JAHHBIX, B paMKax HEOOXOIMMBIX 3aITPOCOB.

6. Onucanrie OU3HEC-NPOLECCa, YEPE3 MOCIEA0BATEIBHOE OTPAKECHHE
OTEpalyy Mo padoTe ¢ HEKOTOPHIMU TOKYMEHTAMU SIBJISIETCS:

A. OIIMOOYHBIM;

B. HE 10CTATOYHBIM,

C. moctaro4HbIM IS yCIemHoro onvcanus bIIp.

7. Bce, onpenenennbie B paMkax OM3HEC-MPOLIECCA, ONEPALANA JOJIKHBI
COOTBETCTBOBATH APYT APYTY, YTO O3HAYACT:

A. onHopoaHoCTh BIIp;

B. nenenomaranue blIp;

C. sxonomuuHocts Bl Ip.

8. Mexny OM3HEC-TPOLIECCaMU BCETIA CYHIECTBYET ONMPEACTEHHOE
B3aMMOICHUCTBUE, YTO O3HAYACT:

A. H3 mporecca J0JKHBL BBIXOAUTH U, HA00OPOT, B MPOLECC BXOAUTH JOKYMEHTHI
(B OyMa)KHOM WJIM 3JIEKTPOHHOM BUJE);

B. u3 mpouecca A0JDKHBI BEIXOAUTH U, HA0OOPOT, B MPOLIECC BXOANUTH BHELIHHE U
BHyTpeHHue Knuentsl bl Ip;

C. U3 npouecca AOKHBI BEIXOAUTH W, HA00OPOT, B MPOLIECC BXOIUTh BIAACIICL U
MeHekep blp.

9. Ha cxeme OusHec-mporeccoB HE AOIKHO OBITh:

A. «000OpBaHHBIX» BXOJ0B U BbIX0/10B Bl Ip;

B. mocraBmmkoB u norpedureneii bBllp;

C. Bnagenbua u MeHemkepa blIp.

10.  Crangapt MoaenvpoBaHHs OU3HEC-TPOLECCOB 00SA3bIBACT OU3HEC-
AHAIMTUKOB!

A. He HapywaTe HOTauMKu Moaenuposanus blIp;

B. craparecs ynporuars Hotauuu moaenuposanus bIIp;

MeTtoanueckue PEKOMECHAAIUH:

1. Ilpn wmcnonb3oBaHuH (POPMBI TEKYIIEro KOHTposisd «TecTmpoBaHme»
CTyJEHTaM MOTYT NPEUIaratoTcs 3a1aHusi Ha OyMa>KHOM HOCHTENE, COACPKAILUE B
ceoOe, kak mpaBuiio, ot 10 10 20 TeCTOBBIX 3aJaHUH.

Kputepun ouennBanus: 100 GanpHas wkana:

60% MpaBUIIbHBIX OTBETOB U HUXKE — OLICHKA 2,
61-70% npaBUIbHBIX OTBETOB - OLIEHKA 3,



71-85% npaBUIbHBIX OTBETOB — OLIEHKA 4
85 -100% npaBUIIBHBIX OTBETOB — OLICHKA 5.

2. TecThl MO TEMaM W UTOTOBBIA TECT MO KYPCY COAEP)KAT OTPAHUYEHHOE
YHUCJIO BOMPOCOB, (POPMHPYEMBIX CHCTEMOH Clly4aiiHbIM oOpa3oM u3 OaHka
BOIIPOCOB. Bpems MPOX0KACHUS TECTA YCTAHABIMBACTCS U3 PAcueTa OJHA MAHYTA
Ha OJWH BOMPOC, T.€. €ciii B Tecte 10 BOMPOCOB, TO HA €0 MPOXOKICHUE
orBoautcs 10 MUHYT

Kpurepun onennBanus:

Ecnu TecT OLeHMBaETCs «3a4TEHOY» / «HE 3aYTEHO», TO

OLICHKA «3a4YT€HO» BBICTABISAETCSA, €CIIM IPOLEHT NPABUIBHBIX OTBETOB,
PacCUATHIBAEMBIN aBTOMATU3UPOBAHHOM crCcTeMO, cocTaiseT 60-100 %

OLICHKA «HE 3a4YTEHO» - €CIIA NPOLEHT TMPABUJIBHBIX  OTBETOB,
PacCUYATHIBAEMBIN AaBTOMATU3UPOBAHHON CUCTEMOM, cocTaBnseT MeHbe 60 %.

Ecnm TeCcT OLEHMBAETCs OLEHKOM, TO

60% MpaBUIIbHBIX OTBETOB U HUXKE — OLICHKA 2,
61-70% npaBUIbHBIX OTBETOB - OLIEHKA 3,
71-85% npaBWIBHBIX OTBETOB — OLIEHKA 4

85 -100% npaBUIIBHBIX OTBETOB — OLICHKA 5.

2.2, Pa3HoypoBHEBbBIE 331241 U 3aJaHUS
Tunosoii npuMep pa3sHOYPOBHEBBIX 33124 U 3aJaHUil

1. Onucanue oOusnec-npoueccos. llpoctoii npumep «OU3HEC-MpoLIECCa» -
MPUTrOTOBJICHKUE OyTepOpoaa AJid 3aBTpaka. [Ipu BeIMOJHEHUU ONUCcCaHus MpoIecca
€CThb HEOOJIBIIUE TOHKOCTH, KOTOPBIC JKENATENbHO COONM0AaTh. [103HaKOMbBTECH €
OMHUCAHKUEM MPOIECCa MPUTrOTORJICHUS OyTepOpoa:

1. [TpUroTOBUTH KOMIIOHEHTHI,
2. Otpesatrh KyCok OaTOHA HOMKOM;
3. Hamazate maciio Ha Kycok GaToHa.

Bui BUIXATC, YTO OIIMCAHHUC CTPOUTCA K3 OTACIIbHBLIX onepauI/Iﬁ. Kaxxnas
OICpanms 3aKaH41nBacTCsA ONPCACICHHBIM ITPOAYKTOM:

Tabn.1
3anava nporuecca [TpoaykT (pe3yJibrar)
1 | ITpuroToBUTH KOMITIOHEHTHI baron, macno, HOXK
2 | Orpe3aTh Kycok 6aToHa HOXOM | OTpe3aHHbIH KYCOK
3 | Hamazate w™acimo Ha Kycok | [lopumst macna, HamasaHHas
OaroHa Ha OaTOH
[Tponyxr: Oytepbpon ¢
MacJjoOM

CaMoCTOATENBHO, TPOAHANM3UPOBAB BhIIICYKa3aHHBIN TIpUMep 1, OMMIIUTE
Ou3HEC-TTPOLECC:
1. ITocemienue IEKIMOHHBIX 3aHATHH.



2. TloaroroBKa K 3K3aMEHY.

3. Hanucanue KypcoBoi paOoTHl.

4. BvIOOp TEMBI AUTIJIOMHOM pabOTHI.

5. Tlokynka OprreXHUKA. A T.11.

Beinmoanute padoty no noarpynnam (2-3 ven.). OOcyauTte B rpyririe.

2.  IIpouecc npouseoocmea 20moeoii npooykuyuu?
» Brnazaenen — AMPEKTOP MO MPOU3BOJCTBY.
+ PabotocnocoOHOE 000pyI0BaHUE —PECYPC.
» Bxonx — ceipbe, Marepualibl, oty padpuKarsl v T.11.
* BeIxox — ToBap.
CamoCTOSTENBHO, MPOAHATM3UPOBAB BhIIICYKA3aHHBIH TpUMEp 4, OMUILIUTE
AIIEMEHTHI OU3HEC-TIPOIIECCA;
1. Ilpouecc oOcnyKMBaHUS TPOU3BOACTBA.

RIPNVNN

[Tporiecc cObITa rOTOBOM MPOAYKIIHH.

[Tpouecc cHaOKeHHs TPOU3BOACTBA TOTOBOM MPOAYKIUH.
[Tpouecc aBToMaTu3aum MPOU3BOCTBRA.

. IIpouecc cknaackoro o0CHyKUBaHUS. U T.11.

BBIHOJ'IHI/ITG paboty no noarpynmnam (2-3 yein.). O0cyauTe B rpymie.

MeTtoauyecKue peKoMeHIaANu:

Ha ocHOBe wu3y4eHHS OCHOBHBIX TEOPETHUYCCKHX TMOJIOKEHHUM CleayeT
chopMyaupoBarb COOCTBEHHOE OOOCHOBAHHOE MHEHHME M0 mpodiemMam |
BO3MOJXKHBIM MyTSIM MX PEIICHUs B JaHHON 001acTh ynpaBjcHHs (B 3aBUCUMOCTH
OT KOHKPETHOM TTOCTAHOBKH BOTIPOCA).

Kpurepun oneHuBaHus:

[IIxana
OLICHUBaHUS

Kpurepun oneHuBanus

«OTIIUYHO»

OOyyaroluiicss MOJHOCTBIO W MPABWIBHO  BBIMOJTHUI
3amanue. [lokazan OTIMYHBIE 3HAHUS, YMEHUS W BIAJACHUS
HABbIKAMU TMPUMEHEHUSI MX MpPU PEUICHMH 3a1a4 B paMmKax
YCBOCHHOTO y4eOHOTO Marepuasia. Pabora oopMieHa akKypaTtHo
U B COOTBETCTBUHU C MPEABSIBISEMbIMU TPEOOBAHUIMU

«XOopouio»

OOyuarolmuiicsl  BBIOJIHW ~ 33JaHUE C  HEOOJNBIIUMHU
HeTOUYHOCTAMU. [lokazan Xopoline 3HaHWs, YMCHHS W BIIAJCHUS
HABBIKAMM TPUMEHCHHUS HMX TNpPH PEHICHWM 3a7a4 B paMKax
YCBOCHHOr0  yueOHoro wmarepuana. EcTe HemocTtatku B
oopmIeHUH PaOOTHI

«yIOBJIETBOP
UTEILHOY

OOyuaroluiicsi BBIMOJHWI 3aJaHME€ C CYIICCTBEHHBIMU
HETOYHOCTAMU. [Tokazan yoBIETBOPUTEIbHBIE 3HAHUS, YMEHUS U
BJIAJICHUsS] HABbIKAMU MPUMEHEHHUS WX TPU PELICHUM 3a1ady B
paMKax YCBOEHHOTr0 yueOHOro marepuana. Kauectso ohopmucHus




pabOThl UMEET HEAOCTATOUHBIA YPOBEHB

[Ipn BbIMONHEHMHM OOYYAIIMHCA MPOJEMOHCTPUPOBA
HEIOCTATOYHBEIM YPOBEHb 3HAHWM, YMEHUIN W BIIAJCHUSA WUMU IIPU
PELICHUM 33/1a4 B PAMKaX YCBOCHHOI0 Y4eOHOTO MaTepuaia

«HEYJIOBJIETB
OPUTEIBHOY

2.3. Keiic-3ananus
Tunosoii npumep keiic-3a1aHuii

1. Vnpaenenue opzanuszauuen na ocnoge oOusnec npoueccoe.
Vnpaenenue ousnec-npoueccamu  opzanusayuu. KomnerorepHas —(¢upma
OCYIIECTBISAET COOPKY KOMITBIOTEPOB HA 3aKa3 AJIs YaCTHBIX W KOPHOPATHUBHBIX
KJIMEHTOB. 3aKa3 Jjs KOPHNOPATHUBHBIX KIIMEHTOB OTJIMYAETCS OT 3aKa30B MJIs
YACTHBIX JIML YACJIOM 3aKa3bIBACMBIX KOMIBIOTEPOB. B MpUHIMNE KOMIBIOTEPHAS
(upMa MOKET 3aHUMATHCS MPOAAKEN KOMIUIEKTYIOUINX AETANIEH B PO3HULLY.

Komnerorepras ¢pupMa ocyiecTBiaseT COOPKY KOMITBIOTEPOB HA 3aKa3 Jyis
YACTHBIX KIIMEHTOB B TeueHUE 6 1HEH B Heaemo. EsKeTHEBHO MOCTYMaeT B
cpeaHeM 8 3aKa30B OT YACTHBIX JIAL, TO €CTh OJMH 3aka3 B yac. KpymHblie 3aKa3bl
OT KOPHOPATUBHBIX 3aKa3YMKOB (B cpeaHeM Mo 10 KOMIBIOTEPOB) MPUHUMAKOTCS
OJIMH Pa3 B HECIIO.

Kaxxapiii 3aka3 0T 4aCTHOTO KJIMEHTa O(POPMIISIETCS MEHEKEPOM IO padboTe
C KJIMEHTaMH B cpenHeM B TeueHue 0.5 yaca, 3aKa3 OT KOPHOpPaTUBHOTO KIMEHTA —
1 vac. Bo Bpemsi 0(popMIIeHHS MTPOBEPSAETCS BO3MOKHOCTD BBIITOJIHEHUS 3aKa3a Ha
CIICAYIOIINA JIEHb WU C 3aJCPXKKOM B CBSA3H C OTCYTCTBHEM KOMILIEKTYHOIIUAX
netayen. [Ipu 3ToM Uil 4aCTHBIX JUL BBITOJIHEHKE | 3aka3a u3 10 oTteepraercs u 1
3akaza u3 10 3amep)kuBacTCs HA BPEMS 3aKYNKHA KOMIUIEKTYIOWMX AcTaleh. [lins
KOPIMOPATHBHBIX 3aKa3YMKOB OJWH W3 IMATH 3aKa30B OTBEPracTcs, OAMH W3 MATH
3aKa30B OTKJIAJbIBAcTCA. [IpUHATHIE 3aKa3bl BKIIOYAKOTCS B IJIaH rpaduk cOOpKH
KOMIIBIOTEPOB.

B cnywyae OTCYTCTBHS KOMIUIEKTYIOIIMX JAcTanci (HpopMUpyeETCs 3asBKa B
OTJIENI 3aKyNOK Ha MPUOOPETEHME OTCYTCTBYKOIIMX AcTancii. B ormene 3akymok
3a5BKHA CBOJATCS B 3aKa3bl HA 3aKyNKy 3 pa3a B HEACHIO M B TEYCHUE KAXKAOIO
CJICIYFOIIETO JTHS BBITOJIHSIOTCS 3aKYTKH Y TOCTABIINKOB.

Kaxxaplii koMnbproTep cOOMpacTcsl B CPEAHEM 3a JBa 4aca. BeIMOIHEHHBIH
3aKa3 BBIAACTCSA MEHELKEPOM MO PadoTe ¢ KIMEHTAMU B CPEIHEM B TCUYCHHE
nojydaca JUisl YacTHBIX JIMI, B TE€YeHHWE 1-ro 4aca — Il KOPHNOPATUBHBIX
KIIMEHTOB. J[0CTaBKa TOBapa OCYIIECTBISAETCS CAMOBBIBO3OM.

TpeOyercs:

1. ChopmynupoBare MUCCHIO M LEAW (PUPMBI HA PBIHKE, KIIOUYEBBIC (DAKTOPHI
ycrexa (BO3MOYKHOCTH, KOHKYPEHTHBIE IPEUMYILECTBA U OTPAHUYCHHS ).

2. OroGpaszute ux B quarpamme ARIS Objective Diagram.

3. CdhopMmyaupoBarh LEIb YIIPABJICHHUS OU3HEC-TTPOIIECCAMHU.

4. TlocTpouTh OpPraHU3alMOHHYK) CTPYKTYpy ¢upmbel B Mogenu  ARIS
Organizational Chart




5. Beigenuts OuzHec-nponecchl Gupmbl B Mojaensax ARIS Value-Added Chain
(crcTemMa MpoLECCOB U LENOYKa JOOABICHHON CTOMMOCTH TPOLECCA).

6. IlpopamxupoBarh OW3HEC-MPOLIECCHl MO CTENEHM BAKXHOCTH M CTENEHU
BIMSHUS HA 3PPEKTUBHOCTD ACATENLHOCTA (PUPMBI HA OCHOBE Mozeneid ARIS
v aHaym3a B Excel.

2. CmpyKmypHO-(OyHKUUOHAIbHOE MOOeUuposanue Ou3Hec-npoueccos ¢

ucnonawvioearuem I Design/IDEF. OyHKIMOHAIBHAS MOJEND CYIUECTBYIOLIEH

OpraHu3ald  OM3HEC-MPOLECCOB  KOMIBKOTEPHOW  (PUPMBL.  KOHTEKCTHAs

auarpaMMa, AvarpaMMa TNEepBOro ypoBHst M auarpammbl Omoka Al «IIpunHsATe

3aka3y» (puc. [L.1—I1.3) (cm.MeTtoanueckne ykazanus o Kypcy).

TpeOyercs:

1. Pa3paborate (yHKIMOHAIBHBIE nuarpammbl 1isg 0mokoB A2 «CdopmMupoBaTh
3aKa3 Ha 3aKynKy» U A3 «3aKylHUTh IECTATIN.

2. Pazpaborarth (PyHKIMOHAJIBLHYIO MOJACIb OW3HEC-MPOIECCOB MPHU YCIOBUHU
W3rOTOBJICHHSI KOMIBIOTEPOB JJIi KPYMHBIX 3aKa3YMKOB C MCIOIB30BAHHEM
JOTOBOPHBIX OTHOIIEHWH C MOCTABIIMKAMHA W 3aKa3YUKaMH.

MeTtoauyecKue peKoMeHIaANu:

Ha ocHOBe wu3y4eHHS OCHOBHBIX TEOPETHUYCCKHX TMOJIOKEHHUM CleayeT
chopMyaupoBarb COOCTBEHHOE OOOCHOBAHHOE MHEHHME M0 mpodiemMam |
BO3MOJKHBIM MyTSIM MX PEIICHUs B JaHHON 001acTh ynpaBjcHHs (B 3aBUCUMOCTHU
OT KOHKPETHOM TIOCTAHOBKH BOTIPOCA).

Kpurtepun oneHnBaHus:

[MTkama Kpurepun onieHuBanus
OLICHUBAHUS

OOyuaroluiics MOJHOCTBIO W MPABWJIBHO — BBIMOTHUI
3amanue. [lokazan OTIMYHBIE 3HAHUS, YMEHUS W BIAJACHUS
«OTIIMYHOY HABbIKAMU TMPUMEHEHUSI MX MpPU PEUICHWH 3a1a4 B pamKax
YCBOCHHOTO yueOHOTro Marepuaia. Pabora oopmieHa akKypaTtHo
U B COOTBETCTBUHU C MPEABSIBISEMbIMU TPEOOBAHUSIMU

OOyuarolmuiicsl  BBIOJIHW ~ 33JaHUE C  HEOOJNBIIUMHU
HeTo4HOCTAMU. [lokazan xopoline 3HaHWs, YMCHHS W BIIAJCHUS
«XOPOUIO» HABBIKAMM TPUMEHCHHS WX TNpPH PEHICHWM 3a7a4 B paMKax
YCBOCHHOr0  y4yeOHOro wmarepuasa. EcTh HedgocTtatku B
oopmIeHUH PadOTHI

OOyuarouuiicss BBINOAHWI 3aJaHUE C CYLICCTBEHHBIMU
HETOYHOCTAMU. [okazan yoBIETBOPUTEIbHBIE 3HAHUS, YMEHUS U
BJIAJICHUsS] HABbIKAMU NPUMEHEHHUS WX TPU PELICHUM 3a1ady B
paMKax yCBOEHHOro yueOHOro marepuana. Kauectso opopmiicHus
pabOThl UMEET HEAOCTATOUHBIA YPOBEHD

«yIOBJIETBOP
UTEIILHOY

«HEYIOBJIETB [Ipn BbIMONHEHMHM OOYYAKOIIMNCA MPOJEMOHCTPUPOBA
OPHUTEIBHO» | HEAOCTATOYHBIN YPOBEHb 3HAHWN, YMEHUI W BIIAJCHUS WMU IIPU




| peruenmy 3ama4 B paMkax YCBOSHHOTO y4eGHOTO MaTepHania

2.4.

Temaruka pedeparos, 10KJIAA0B, CTATEMH

Tunosoii npumep reMaTuKu pedeparos, 10KJIAA0B, cTATEIH

HaunmeHnoBanue
Noerm TEMBI Conepxanue
JUCLUATITAHBI
Tema | IIpoueccHblit Cucrema TEpMUHOB U ONPEAETEHUNA TTPOLECCHOTO

1. NOJXO[. 4TO noaxona. OkuaaHusi PyKOBOJUTENICH OT BHEAPCHUS
CKpBIBacTCA 3a npoueccHoro noaxona. IlpoueccHsiii noaxon:
NOHSITHEM NOJIOKUTENBHBIE TCHACHIMU. [[ponieccHbIi MOaXOoA:
«IIPOLIECCHBIN CUTYalHs C TEOPUEN.
noaXom» ?

Tema | KonuentyaneHas | CHcTeMa TEPMHUHOB M ONPEACIICHUAN YIIPABICHUS

2. METOIUKA OuzHec-mpoueccamu. busHec -npouecc: OCHOBHBIE
YIPaBJICHUS NOHSTHS, CYINHOCTh. KOHIENTyanbHas cxema
OusHec- ynpasiieHus: OusHec- nmpoueccamu. Kiaccupukanms
MPOLIECCAMH OHM3HEC- MPOLECCOB B Opranu3anuu. busnec-

MIPOLIECCHI MMOAPA3ICIICHUAN
Tema | YnpasicHue CerMeHTUPOBAHUE AEATEIBHOCTHA OPraHU3aliK Ha

3. OpraHu3alyei Ha | cucteMy OM3HEC- TPOUECCOB. DYHKIMOHATBHBIN
OCHOBE OM3HEC- | MOAXOM K YIPABJICHUIO OU3HEC- MPOIIECCAMU
IPOLIECCOB: CosMmemenue nukia P-D-C-A 1 ¢cxembl IPOLECCHOTO
cermeHTupoBanue | noxaoaa cranaapro MC MCO cepun 9000:2000

Tema | YnpasicHue OrneHKa TOTOBHOCTH OPraHU3aluKl K MEPEMEHAM.

4. OusHec- TpeOoBaHMsl K OpraHu3aluy 1 NEPEX01a K
IPOLIECCAMH IPOLECCHOMY MOAXOAY. [ [puHIMITEI MEHEHKMEHTA
OpraHu3aLuu kauectea MC MCO 9000:2000. ITporpamma

NOCTPOCHHUS B OPraHU3ali CETH TPOLECCOB U
yrnpasyuenust M Ha ocHose MC MCO 9001:2000
Tema | PermameHnrtanust 1 | ba3oBble NPUHLIMIBI PErIaMEHTAlUNA OM3HEC-

5. METOIMKA IPOLECCOB. PermaMenTanus nporeccoB Ha
pernaMeHTaumMy | Pa3IMYHBIX YPOBHSIX YIpaBiicHus. Pacnipenencnue
Ou3HEC- OTBETCTBEHHOCTH 34 Pa0OTHI B OU3HEC-TIPOIIECCE.
ITPOLIECCOB Marpuua oTBETCTBEHHOCTH. [ [porpaMMHBbIe
OpraHu3alu NPOAYKTHI YIIPABJICHUs OpraHu3anueii. MeTtonnku

(HOTaLMK ) PerjJaMeHTaluy OM3HEC- MPOLIECCOB.
Hotauus ARIS ¢EPC. Onucanue Hotauuu IDEFO,
IDEF3

Tema | Pa3pabotka u Cucrema cTparernueckux Heel U nokasarenei.

6. BHEPECHUE HHTerpanust CHCTEMBI CTPATETMYECKOTO YITPABICHHS
CUCTEMBI C CHCTEMOM ynpaBlicHUsl OM3HEC- MPOLECCAMMH.




HanmeHnoBanue
Noerm TEMBI Conepxanue
JUCLIMTUTAHBI

crparernyeckoro | CTpykTypa CUCTEMBI IETICH, TOKA3aTENEH 1
VIIPABJICHUS U KpUTEpUEB. TUNOBAs KapTa CTPATErUU PA3BUTHUS
CUCTEMBI opranu3aumu. CTpyKTypa CUETHON KapThl
VIIPABJICHUS OpraHM3alyy. Y CTaHOBJIEHHE MOKa3areneii On3Hec-
OusHec- MPOLIECCOB HA OCHOBAHUM CTPATETUU KOMITAHUU
MPOLIECCAMH
OpraHu3alyu

Tema | [Ipumepsl [IpumMeHeHrE METOIMKA yIPABIEHUS OU3HEC-

7. MPaKTUYECKOMN MPOLIECCAMH B POCCUHCKHX YCIOBUAX. ONBIT
peaM3anuu KOMITAHWA, TPUMEHSIOIINAX METOIUKY YIIPABICHUS
VIIPABJICHUS OuszHec- mpoueccamu. CErMEHTUPOHUE ACATENBHOCTH
OusHec- OpraHu3alMy HA TPUMEPE MpoLecca
MPOIIECCAMU OODKETUPOBAHUS

MeToanyeckue peKoMeHAalHm:
[TpoBOAUTCA B COOTBETCTBUHU C PETTIAMEHTUPYIOIMMH TOKyMeHTaMu CDY.

OLICHKA «OTJIMYHO» BBICTABJIACTCS CTYJICHTY, €CIM TEMa aKTyallbHa,
cojiepkaHue padOThl BKIIIOYAET MIYOOKUH TEOPETUUYECKUA 0030p U COBPEMEHHYIO
npoOeMaTUKY. MPUHATHIC PEIICHUS U MOJYUYEHHBIE BBIBOJIBI MTyOOKO MPOyMaHHI,
000CHOBaHBI W T1IeJIecO00pa3Hbl, pPadoTa BBIMNOJIHEHA CAMOCTOSITENBHO, C
AJIEMEHTaMW  TBOPYECTBA, MPOAYMAHHBIM  MCIOJIB30BAHHEM  MOJIYYCHHBIX
TEOPETUUYECKMX 3HAHMM W  TPAKTUYECKUX  HABBIKOB, PEKOMEHIOBAHHBIX
JUTEPATYPHBIX KMCTOYHUKOB. TOJIYYCHHBIE PE3YJbTAaThl B XOAE WCCICAOBAHUS
3aBEpIIAOTCS OOOCHOBAHHBIMU KOHKPETHBIMHM BBIBOJAMHU, MPEAJIOKCHUIMU U
PEKOMEHIAMsAMHU, 00bEM pabOThl COOTBETCTBYET YCTAHOBJICHHBIM TPEOOBAHUSM,
MaTepruanl M3J0KEH TPAMOTHO, JIOTMYECKH MOCIECA0BATENBHO, TEKCT paboThl U
WTIOCTPATUBHBIA Marepual OQOPMIICHBI B COOTBETCTBHM C TpPeOOBaHUAMU
HOPMAaTHBHBIX JOKYMEHTOB. Jloknan COePIKaTEIbHBIN, riTyO0Ko
apryMEHTHPOBAHHBIN C MPOJIYMAHHBIM UCIOJIb30BAHUEM HJUTFOCTPALMil. MaTepran
u3naracTcs CBOOOJHO, TPAMOTHO, YBEPEHHO, METOAMYECKH MOCIEAOBATEIBHO.
ClIylIaTeNnb NPy 3aliuTe paboThl MOKa3al TBEPABIE 3HAHHUS U YMEHUE MPUMEHSTh
uX s pelieHus npoeCCUOHAIBHBIX 3a1a4, 0OOCHOBBIBAs MPU 3TOM MPUHSTHIC
PELIEHUS; 1aJl TOJIO0XKUTENIbHbBIE OTBETHI HA BCE 3aJaHHBIE BOIIPOCHI,

OIICHKA «XOPOINO)» BBICTABJISIETCS CTYICHTY, €CJIM TeMa aKTyaJbHa,
comepkaHue padOThl BKJIIOYACT TEOPETUUECKUiT 0030p W COBPEMEHHYIO
npoOyieMaTuKy. HE BCE paccMaTpuBacMbie B PabOTE BOMPOCH HCCIICAOBAHEI
JOCTaTOYHO TIYOOKO. paboTa BBHITOJHEHA JOCTATOYHO CAMOCTOSTENBHO, C
DIIEMEHTAMH TBOPYECTBA, OJHAKO HE BCE BBIBOJBI, CICIIAHHBIC MO PE3yJibTaram




UCCJICIOBAHMSI, TTTYOOKO OOOCHOBAHBI. OTACIIbHBIC PEUIOKEHHS U PEKOMEH Ialluu
HE MPEACTABISIOT NPAKTHYECKOTO HHTEpPEca. 00BEM pabOThl COOTBETCTBYET
YCTAHOBJICHHBIM TPEOOBAHUSM. MaTepuall M3JI0)KEH TPAMOTHO, JIOTHYECKH
NOCIEAOBATENBHO, TEKCT PAbOTHl M WILTIOCTPATUBHBIA Marepral o(QOopMIIEHBI B
COOTBETCTBUM C TPEOOBAHWSIMM HOPMATHUBHBIX JOKYMEHTOB, 34 HCKIIFOUCHUEM
TOTO, YTO MMEKOTCS OTACIbHBIC, HECYLICCTBEHHBIE HAPYLICHUS TPeOOBAHMMA
HOPMAaTUBHBIX TOKYMEHTOB MO O(opmiicHUI0. JloKnaa conepskareibHbli, rIyOOKO
apPryMEHTHPOBAHHBIN C MPOJIYMAHHBIM UCIOJIb30BAHUEM HJUTKOCTPALMil. MaTepran
U3JaracTcss CBOOOIHO, TPAMOTHO, YBEPEHHO, METOJUYECKH MOCIEAOBATEIBHO.
ClIylIaTeNb NPH 3alIuTe paboThl MOKA3aJl TBEPABIC 3HAHWS U YMEHHE MPUMEHSThH
uX Ui PeeHus] MpOPEeCCUOHANBHBIX 33/1a4, 0OOCHOBBIBAS MPU 3TOM MPUHSTHIC
PELICHUS; 32 UCKIIOYEHUEM TOr0, YTO CTYJAEHT HE HA BCE BOMPOCHI ANl YECTKHE
OTBETHI,

OLIEHKA «YJOBJIETBOPUTEIBHOY» BBICTABIISETCS CTYICHTY, €CJIM COJEPKaHKE
U TeMmaruka padoTbl B OCHOBHOM OTBEYAIOT TpeOOBaHUSIM Kypca, OJHAKO
paccMaTpuBacMbIe BOIMPOCHl HKCCIEIOBAHBI HE JOCTATOYHO TyOOKOo. pabora
BBIMOJIHEHA  HEIOCTATOYHO  CaMOCTOSITEJBHO.  HCCIEAOBAHUS  MPOBEACHBI
HEJIOCTaTOYHO TTTyOOKO, TeMa PACKpbITa HE MOJTHOCTHIO, BBIBOJbI M MPEIIOKECHU S
HEJIOCTaTOYHO OOOCHOBAHbI, HEKOHKPETHBI, HOCAT OOLIMH XapakTep U ciadbo
NOJKPETJIEHBI JIMYHO MOJIyYEHHBIMU pe3yjibTaTaMu. 00beM paboThl HE B MOJIHON
MEPE COOTBETCTBYET HOpPMAM. MaTephajl M3JI0KEH JIOTUYECKH HEIOCTaTOYHO
nocienoareiabHo. TekeT paboThl M WILTIOCTPATUBHBIA MaTepran 0(OPMIIEHBI €
HApyLIECHUsIMU TpeOOBaHU HOPMATUBHBIX JOKYMEHTOB. JOKJIAd B OCHOBHOM
pacKphIBacT cojepxaHue padoThl, OJHAKO HEIOCTATOYHO ApPryMEHTHPOBAH. B
LEJIOM CITYIIATeNlb MOKAa3aj, YTO Marepuall YCBOCH, XOTS HE HAa BCE 3aJaHHBIC
BOMPOCHI ObLJIM JaHbI MCUEPIBIBAIOLINAE OTBETHI;

OLIEHKA  «HEYJOBJICTBOPUTEIBHO»  BBICTABJISICTCS  CTYIEHTY,  €CJIHU
COJIEpKaHUE U TEMAaTHUKa PabOThl HE COOTBETCTBYIOT TpeOoBaHUAM Kypca. Padorta
BBIMOJIHEHA HE B MOJIHOM COOTBETCTBMM C IUIAHOM, HE HOCHT CaMOCTOSITEIIbHOTO
XapakTepa, a MPEICTaBIseT COO0N KOMIWISILIMIO JIMTEPATYPHBIX HMCTOUYHUKOB.
BbIBO/IBI HE OTPAXKAIOT COAEPXKAHUS MaTepuasa, MPeAJOKeHHs M0 UX peau3aluu
HE KOHKpeTHbl. OObeM padoThl HE COOTBETCTBYET YCTAHOBJICHHBIM HOpPMaM.
Martepuain M3JI0KEH JIOTMYECKM HenocienoBarenbHo. CTpykTypa padoThl HE
BblicpKaHa. Tekct paboTel M WUIIOCTPATUBHBIM  MaTepual  0(OPMIIEHBI
HEKAYECTBEHHO, C HAPYIIEHUSIMU TPeOOBaHUH HOPMATUBHBIX TOKYMEHTOB. JloKan
cnabo  packpeiBaeT  coaepkaHue  padoThl.  MimrocTpaTuBHBIA — Marepuai
UCTOJIb3YETCS HEMPOAYMAHHO, apryMeHTalusl HeaocTaTtoyHas. Ha GoibIIMHCTBO
BOMPOCOB MPaBWILHBIX OTBETOB HE AaHO. Cnymarenb ciado OpPUEHTHPYETCS B
paHee IPONACHHOM MaTepralie

BBI60p TCMEI CTaTbH OCYHICCTBILACTCA 110 COITIACOBAHHUIO € IIPCIIOAAaBaTCIICM,
OHa A0JIDKHA COOTBCTCTBOBATH TCMATUKH I/IsyqaeMoﬁ JUCLHHUITIINHBI



Kputepun u mkaja oneHUBaHUs Pe3yJIbTATOB BbINOJHEHHS 32JaHUII pEeKOHCTPYKTHBHOIO
YPOBHsI (CTaTbH)

Kpurepun ITokaszarenu
—  HUCCIIIOBATEIbCKUH XapakTep padoThl.
1.AxTyanbHOCTB — HOBU3HA UCCJIENOBAHUSA, JBPUCTUYHOCTD.
Makc. - 30 6annos - aKTyaJbHOCTH Pa0OTBHL MPAKTHYECKAs W/MIM TEOpeTUYecKas
3HAYUMOCTb

- COOTBETCTBHE  CTPYKTYypbl  paboThl  OOLIENPUHSATHIM
TpeOOBaHUSM AJISI HAYYHBIX TPYIOB

- IPAMOTHOCTD U JIOTUYHOCTD U3JIOKEHUS

- aHAJIN3 JIUTEPATYPHI IO TEME.

2. ConeprxaHue u

CTPYKTypa
Makc. - 40 dauioB

4. HarnsagHOCTE M - HaJM4He TaOJIHL U PUCYHKOB
OpPHUTHUHABHOCTD - JIMYHBIN BKJIaJ aBTOPa B UCCJIEIOBAHUE

Make. - 30 6amIoB - OpPUTHHAJIBHOCTb He MeHee 75%

Crates onenuBaetcs no 100 6abHOM Hikane, Oansl NEPEBOJSATCS B OLEHKA
YCIIEBAEMOCTH CIIEAYIOIINM 00Pa3oM:
* 86 — 100 0ayIoB — «OTIIMYHON;
* 70 — 75 OaNnOB — «XOPOLIOY,
* 51 — 69 OannoB — «yAOBJIETBOPUTENBHO,
» MeHe 51 Gamia — «HEYTOBIECTBOPUTEILHOY.

Basnbl yunuTHIBAIOTCS B MPOLECCE TEKYIIEH OLIEHKH 3HAHWMA MPOrpaMMHOIO
marepuaia.

3. IlepevyeHb OCHOBHBIX BOMPOCOB /I KOHTPOJISI 3HAHUIA 10 AUCUUILIHHE
3auer

[lepedyeHb BOMPOCOB [UIsi TMPOBEICHHS MPOMEXKYTOUYHOW AaTTECTAlMA —
3a4era

. CucremMa TEpPMHUHOB M ONPEAENEHUI MPOLECCHOTO MOX01A.
. Okuanust pyKOBOJIMTENEH OT BHEAPEHHS MPOLECCHOTO NOAXO0AA.
. IIporueccHbIi TOAXOM: TONOXKUTENBHBIE TEHACHLMH.
. IIponieccHbIN TOAXOA: CATYaLUs C TEOPUEH.
. IIpoueccHsbIil TOAX0 HA MPAKTUKE: TPOOIEMbI BHEIPEHMSI.
. 3HQYEHHE BHEAPEHUS MPOLIECCHOTO MOAX0AA K YIIPABJICHHUIO.
. Crcrema TEpMUHOB W ONPEACIICHUH YITpaBJIeHHAs OU3HEC- MPOLIECCAMH.
. buzHec-nponece: OCHOBHBIE MOHATHS, CYIIHOCTB.
. KonnenryanbHas cxema ynpaBlicHUs OM3HEC-TTPOLIECCAMH.
10. Knaccugukanust OM3HEC-MPOIIECCOB B OPraHUA3aIUH.
11. buzHec-mpouecehl NOAPa3AECTICHUA.
12. IIpaBuna BeIAEIEHUS TPOLIECCOB B OPTaHU3ALUY.
13. Jlekomno3unyst OU3HEC-MPOIIECCOB B OPraHU3allUH.
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14. Jletanu3anusi Ou3HEC-NPOLECCOB B OPraHU3aliy.

15. OcobGeHHOCTH BBIACTECHHS OW3HEC-NPOLECCOB B OpPraHu3alud |
OOBEIMHEHUS UX B EIUHYIO CETh.

16. CerMeHTHPOBAHUE ACATECIBHOCTH OPraHu3allii Ha CUCTEMY OM3HEC -
ITPOLIECCOB.

17. ®yHKUMOHATIBHBINA MOAXO0 K YIIPABICHUIO OU3HEC-TTPOLIECCAMMU.

18. CoBmemienne mukia P-D-C-A W CxeMbl NPOLECCHOTO MOXA0AA
cranaaproB MC HUCO cepun 9000:2000.

19. IIpouecchl, CErMEHTMPOBAHHBIE C YYETOM  OPraHM3alMOHHOMN
CTPYKTYPBHIL

20. CerMEHTHPOBAHUE CKBO3HBIX ITPOLIECCOB.

21. OueHka roTOBHOCTHA OPraHv3alii K NEPEMeHam.

22. TpeboBaHus K OpraHu3aluy s Iepexoa K NpoLeCCHOMY MOAXOY.

23. Ilpuammnel merepxMenTta kauectea MC MCO 9000:2000.

24. TlporpamMmMa noCTPOCHMs B OPraHUA3ALMKU CETU MPOLIECCOB U YIIPABIICHUS
umu Ha ocHoee MC UCO 9001:2000.

25. Cucrema TmoKazarelieid MO  yOPABJICHHID  OW3HEC-MPoIeccaMu
OpraHu3aLuu.

26. Pecypcel, HEOOXOOMMBIE AJIi NPUMECHEHHS METOIWMKH YIPABICHUS
OHM3HEC-TTPOLIECCAMU B OPraHU3ALIHH.

27. ba3oBble MPUHLMITBI PETJIAMEHTALUN OU3HEC-ITPOLIECCOB.

28. PernmamMeHTanys npoueccoB Ha PA3IMYHBIX YPOBHSX YIIPABICHUS.

29. PacnpeneneHue OTBETCTBCHHOCTHM 3a PabOThl B OM3HEC-IPOLECCE.
Marpuia OTBETCTBEHHOCTH.

30. IIporpaMMHBI€ POAYKTHI YIIPABICHUS OPraHU3aLMEH.

31. MeToauKK (HOTALMM ) PEMJIAMEHTAMKN OU3HEC-ITPOLIECCOB.

32. Horaums ARIS eEPC.

33. Omucanue Hotaumu IDEFO, IDEF3.

34. CpaBuutenbhbiii anam3 Hotaimi ARIS u IDEF.

35. OYHKIMOHAIBHBIE BOBMOYKHOCTH IPOrpaMHbIX MPoaykToB ARIS n

BPWin.

36. KommyiekcHas perjlaMeHTanus OU3HEC-MPOIECCOB OPraHU3allUH.

37. CucreMa CTpaTernueCcKuX LENEH U MmoKa3arenei.

38. HHrterpauuss CUCTEMBI CTPATETMUYECKOrO YIPABJICHHUS C CUCTEMOWM
yIpaBieHUs: OU3HEC-MTPOLIECCAMH.

39. CTpyKTypa CUCTEMBI LIENEH, TOKA3ATEIECH U KPUTEPUEB.

40. Tunosas Kapra CTpareruv pa3BUTHs OPraHU3ALUH.

41. CTpyKTypa CUETHON KapThl OPraHU3aLHH.

42. YcTaHOBJICHHE MOKa3aTeeil OU3HEC-NPOLECCOB HA OCHOBAHUH

CTpaTreruv KOMITAHUH

43. Texnonorus pa3paObOTKA CUCTEMBI CTPATETMYECKOrO YIPABICHUS C
CUCTEMOH ynpaBJicHHs OM3HEC-TIPOLIECCAMH.

44, T'paduk ['anTTA.

45. CereBble rpaukm.






